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HASTINGS  
COLLEGE  
OF THE LAW 
BOARD OF DIRECTORS 
- 
FINANCE COMMITTEE 
OPEN SESSION 
May 14, 2020 
NOTICE OF MEETING 
The Finance Committee of the University of California Hastings College of the Law Board of Directors 
will hold a meeting on Thursday, May 14, 2020. The Meeting will begin with an Open Session to be 
immediately followed by a Closed Session pursuant to Education Code Section 92032(b)(5),(6) and (7). 
EVENT: Meeting of the University of California 
Hastings College of the Law Board of Directors 
Finance Committee  
DATE: Thursday, May 14, 2020 
PLACE: Due to the COVID-19 pandemic and the Shelter-in-Place order by the City and 
County of San Francisco, the meeting will be will held virtually, via the Zoom 
video conferencing platform. Participants and members of the public may join 
the meeting via the web link or dial-in numbers provided below. 
Join Zoom Meeting 
https://uchastings.zoom.us/j/93860165704 
Meeting ID: 938 6016 5704 
One tap mobile 
+16699006833,,93860165704# US (San Jose – West Coast, US)
+12532158782,,93860165704# US (Tacoma – Pacific Northwest, US)
Dial by your location 
+1 669 900 6833 US (San Jose – West Coast, US)
+1 253 215 8782 US (Tacoma – Pacific Northwest, US)
+1 346 248 7799 US (Houston – Midwest, US)
+1 646 876 9923 US (New York – Northeastern, US)
+1 301 715 8592 US (Germantown - Mid-Atlantic, US)
+1 312 626 6799 US (Chicago – Midwest, US)
Find your local number: https://uchastings.zoom.us/u/aekVxMpSXK 
STARTING TIME: Open Session 10:15 a.m. 
Closed Session: To immediately follow Open Session 
This notice is available at the following University of California, Hastings College of the Law website 
address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
The meeting is accessible to the physically disabled. A person who needs a disability-related 
accommodation or modification in order to participate in the meeting may make a request by contacting 
the Secretary to the Board of Directors John K. DiPaolo at (415) 565-4850 or sending a written request 
to the Secretary via email to OGC@uchastings.edu. Providing your request at least five (5) business days 
before the meeting will help ensure availability of the requested accommodation. 
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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS 
MEETING OF THE FINANCE COMMITTEE – OPEN SESSION 
AGENDA 
Thursday, May 14, 2020 at 10:15 a.m. 
Due to the COVID-19 pandemic and the Shelter-in-Place order by the City and County of San 
Francisco, the meeting will be will held virtually, via the Zoom video conferencing platform. 
Participants and members of the public may join the meeting via the web link or dial-in numbers 
listed in the public notice of this meeting linked here: http://www.uchastings.edu/board. 
1. Roll Call
Director Tom Gede, Chair 
Director Albert Giacomini 
Director Claes Lewenhaupt 
Director Courtney Power 
Director Chip Robertson 
Director Albert Zecher 
2. Public Comment
3. Approval of Minutes - February 27, 2020 (Attachment) 
*4. Report of the Subcommittee on Audit and Approval of the 2020
Audit Plan (Attachment) 
5. Investment Report as of February 29, 2020 (Attachment) 
6. State Budget Report for 2019-20 as of March 31, 2020 (Attachment) 
7. Auxiliary Enterprises Budget Report as of March 31, 2020 (Attachment) 
8. State Budget Update and Strategic Plan for 2020-2021 (Attachment) 
*9. State Contracts and Grants in Excess of $50,000
*9.1    Moving Services - Chipman Relocation & Logistics - Amended (Attachment) 
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*9.2 Low Voltage Wiring Services – LR Telecom – Kane Hall (Attachment) 
*9.3 Construction Services – Roebuck – Amendments - Kane Hall (Attachment) 
*9.4 AV & Instructional Tech - Avidex Industries – Kane Hall, 1st
Floor (Attachment) 
*9.5 Furniture Purchase – One Workplace – Kane Hall, 1st Floor (Attachment) 
*9.6 Marketing – MF Digital Marketing - MSL/LLM Marketing (Attachment) 
*9.7 Security Services – Secure Pros – Amendment (Attachment) 
*9.8 Database Software - Fundraising Enhancements - Advancement (Attachment) 
*9.9 UCSF Police – Extra 10(b) Officer Coverage - Amendment             (Attachment) 
*10. Nonstate Contracts and Grants in Excess of $50,000
*10.1  Data Purchase – Dept. of Health & Human Services – Innovation (Attachment) 
*10.2 Professional Service – Cynthia Calvert – WorkLife Law (Attachment) 
*10.3 Painting Services - Migale Painting Company– Tower Offices (Attachment) 
*10.4 Grant – Novo Foundation – WorkLife Law (Attachment) 
*10.5 Grant - Commonwealth Fund - Center for Innovation (Attachment) 
*10.6 Professional Services – Advantage Infrastructures – LRCP (Attachment) 
*11. Nonstate Budget Changes - Long Range Campus Plan (Attachment) 
*12. Auxiliary Enterprises Proposed Budget 2020-21 (Attachment) 
*13.  Core Operations - Budget Preauthorization for 2020-21 (Attachment) 
*14.  Student Enrollment and Miscellaneous Fees for 2020-21
*14.1 Increase for Student Health Center (Attachment) 
*14.2 Increase for UC Students Health Insurance Program (Attachment) 
*14.3 Continuation of Freeze on General Enrollment and Other Fees (Attachment) 
15. UCPath Payroll Project - Project Update (Attachment) 
16. 333 Golden Gate Replacement Academic Building - Project Update (Attachment) 
17. Campus Housing Project – Housing Grant Applications - Project Update (Attachment) 
18. Listing of Checks and Electronic Transfers over $50,000 (Attachment) 
19. THE FINANCE COMMITTEE WILL GO INTO CLOSED SESSION.
The Committee will adjourn to the closed session to consider the items listed on the Closed
Session Agenda. At the conclusion of the closed session, the Committee will reconvene the
Open Meeting prior to adjourning the meeting, to report on any actions taken in closed
session for which a report is required by law.
*20. Adjournment
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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS  
FINANCE COMMITTEE 
MINUTES OF FEBRUARY 27, 2020 SPECIAL MEETING – OPEN SESSION 
UC Hastings College of the Law 
Office of the General Counsel 
A. Frank Bray Board Room
198 McAllister Street, Room M-115
San Francisco, CA  94102
1. Roll Call
The Chair called the meeting to order at 10:15 a.m., and the Secretary called the roll: 
Committee Members Present 
Director Tom Gede, Chair 
Director Claes Lewenhaupt 
Director Courtney Power (by phone) 
Director Chip Robertson (by phone) 
Director Albert Zecher (by phone) 
Committee Members Absent 
None 
Other Board Members Present 
Director Mary Noel Pepys 
Staff Participating: 
Chancellor & Dean David Faigman 
Chief Financial Officer David Seward 
General Counsel and Secretary to the Board John DiPaolo 
Executive Director of Operations Rhiannon Bailard 
Director of Purchasing Adrian Brown 
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon 
Associate Director of Fiscal Services Stacey Navins 
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Controller Sandra Plenski 
Program Director, UC PATH Deborah Tran 
2. Public Comment
The Chair invited public comment. No member of the public offered comment.
*3. Approval of Minutes – November 14, 2019
The Chair called for a motion to approve the minutes. Upon motion made and seconded, 
the minutes were approved. 
4. Investment Report as of December 31, 2019
Chief Financial Officer David Seward reported on College investments as of December
31. He stated that returns in the General Endowment Pool were 5.84 percent for the fiscal year,
and that calendar year returns were 18.94 percent. He also reported on returns to the Short Term
Investment Pool, which were 1.01 percent for the fiscal year and approximately 2.11 percent for
the calendar year.
*5. State Budget Report as of December 31, 2019 and Mid-Year Budget Changes
Mr. Seward reported projected operating revenues were decreased by $220,320 and that 
expenditure allocations were down by $1,117,540, largely due to lessening of tuition 
discounting. With an adjustment for prior year reserves from projected to actual of $102,560, the 
net change to the beginning budget is a $794,660 reduction. The College projects a year-end 
reserve of $2.7 million. Mr. Seward noted that the College had converted existing positions to 
avoid adding new ones and that overall enrollment was stable. 
The Chair called for a motion that the Finance Committee recommend that the Board of 
Directors approve the 2019-20 State Budget for core operations as revised at mid-year.  Upon 
motion made and seconded, the motion was adopted. 
*6. Auxiliary Enterprises Budget Report as of December 31, 2019
and Mid-Year Budget Changes 
Mr. Seward presented 2019-20 revised mid-year budgets for McAllister Tower, the 
Parking Garage, Student Health Services, Business Center and Client Services Center. He stated 
the College expected to it would need to increase fees again for parking to offset the $430,000 in 
now-anticipated parking tax payments to the City of San Francisco. He said the garage was no 
longer accepting monthly parking permits, which were found to be financially disadvantageous. 
The College will look for other ways to monetize the parking garage, such as selling advertising. 
The Chair called for a motion that the Finance Committee recommend that the Board of 
Directors approve the revised 2019-20 mid-year budgets for auxiliary enterprises – McAllister 
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Tower, Parking Garage, Student Health Services, Business Center and Client Services Center – 
as attached in the materials. Upon motion made and seconded, the motion was adopted. 
*7. State Contracts in Excess of $50,000
*7.1   Professional Services – UCPath – UC ANR – Cutover Lead
*7.2   Memorandum of Understanding – UCPath – UCOP
*7.3   UC Hastings Magazine- Diablo Custom Publishing – next issue
*7.4   Moving Services – Contractor TBD
Mr. Seward presented the contracts listed above for consideration by the Committee.  
The Chair called for a motion that the Finance Committee recommend that the Board of 
Directors authorize the award of the listed contracts in excess of $50,000. Upon motion made 
and seconded, the motion was adopted. 
*8. Nonstate Budget Changes
*8.1 Dean’s Discretionary Account
*8.2 Long Range Campus Plan
Mr. Seward presented changes in the above budget items in the amounts of $348,100 and 
$922,000, respectively. He and Chancellor and Dean Faigman explained that funds were needed 
in the Dean’s account to fund public interest summer grants, bridge fellowships, research center 
support, donor cultivation supplies, and events including 333 Golden Gate ribbon cutting and 
final Beer on Beach. They noted that expenditures from this account go through same process as 
other expenditures, including the submission of contracts of $50,000 or more to the board.  
Funds for the Long Range Campus Plan are for fiber optic cable relocation, cost 
estimating and seismic review. 
The Chair called for a motion that the Finance Committee recommend that the Board of 
Directors approve revising the 2019-20 nonstate budgets as described below: 
8.1 Dean’s Discretionary Accounts $348,100 
Funding source: Private Gifts 
8.2 Long Range Campus Plan $922,000 
Funding source: McAllister Tower  
Upon motion made and seconded, the motion was adopted. 
*9. Nonstate Contracts and Grants in Excess of $50,000
*9.1    Parking Garage Revenue Control System - Tiba Parking (Written) 
*9.2 Venue and Catering Services – 2020 Reunion – Fairmont (Written) 
*9.3 Grant - City and County of San Francisco – Consortium (Written) 
*9.4 Commemorative Memorabilia – Snodgrass Hall– Carrara Marble (Written)
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*9.5 Carpeting – Contractor TBD (Written) 
*9.6 Fiber Optic Cable Relocation – Greystar Development (Written) 
Mr. Seward presented the above contracts in excess of $50,000. 
The Chair called for a motion that the Finance Committee recommend to the Board of 
Directors approval of the contracts listed in items 8.1 and 8.4. Upon motion made and seconded, 
the motion was approved. 
*10. Endowment Management – Spending Rate for 2020-21
Mr. Seward proposed that the Board continue with its policy of permitting a spending 
rate from the endowment of 4.35 percent, based on a 12-quarter rolling average of the market 
value of the endowment funds, for the coming year. He stated that this rate would allow a modest 
growth in support for endowed scholarships and professorships. 
The Chair called for a motion that the Finance Committee recommend that the Board of 
Directors approve an endowment spending rate of 4.35 percent for 2020-21. Upon motion made 
and seconded, the motion was approved. 
*11. Rates & Fee Increases: Student Housing – Residential Rate Increases for 2020-21
Mr. Seward presented a rent pricing analysis that examined local market conditions in 
light of the College’s interests in providing affordable housing for students and also generating 
revenue for the College. The analysis led to a recommendation that the College increase rent by 
3 percent. Mr. Seward stated that this would mean a per unit monthly increase of between $45 to 
$100. 
The Chair called for a motion that the Finance Committee recommend that the Board of 
Directors approve a three percent increase for residential rentals effective August 1, 2020. Upon 
motion made and seconded, the motion was approved. 
*12. Cash Management & Liquidity – Fund Transfer GEP to STIP
Controller Sandi Plenski informed the Committee that monthly cash disbursements were 
averaging $4.7 million and that it was possible cash balances would be insufficient to cover these 
expenses through August 2020, when the College would receive Fall 2020 enrollment revenues. 
Therefore, Ms. Plenksi sought approval for the CFO to transfer up to $4 million from the General 
Endowment Pool to the Short Term Investment Pool if necessary, through September 1, 2020.  
The Chair called for a motion that the Finance Committee recommend to the Board of 
Directors that the CFO be authorized to transfer an amount not to exceed $4 million from the 
General Endowment Pool to the Short Term Investment Pool in the event that cash balances are 
inadequate to cover budgeted expenses; provided, however, that this grant of discretion extend 
only to September 1, 2020. Upon motion made and seconded, the motion was approved. 
13. Update – State Budget for 2020-21
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Mr. Seward updated the Committee on the Governor’s 2020-21 budget proposal. The 
proposal would increase support for the College by 8.5%, or approximately $1.4 million. It 
would maintain flat student fees for the eighth consecutive year. It also would appropriate $3.5 
million for debt service on the lease revenue bonds for 333 Golden Gate Avenue. 
Mr. Seward noted that the College would be authorized to participate in the bonds 
proposed under Proposition 13 on the March 2020 ballot. $2 Billion would be allocated to the 
University of California and UC Hastings. 
14. State Five-Year Infrastructure Plan 2021-2025
Mr. Seward presented a rough draft of the Five-Year Infrastructure Plan.
15. Project Status – Long Range Campus Plan
Mr. Seward presented a status report on implementation of the Long Range Campus Plan.
He noted that final fire marshal approval for 333 Golden Gate Avenue was expected today. 
16. Project Status – UCPath Payroll System Conversion
Program Director, UC PATH Deborah Tran reported on the status of the UCPath project.
Monthly employees were to be paid the following day, and everything appeared to be on track. 
The team was now working on implementing payment for weekly and hourly employees who 
were scheduled to be paid March 4.  
17. Report on Faculty and Staff Salaries over $100,000
As required by Standing Order 101.2(b), Mr. Seward reported on changes in
compensation in excess of $100,000 per annum. 
18. List of Checks over $50,000
Mr. Seward presented a list of checks and wire transfers over $50,000 issued from
November 1, 2019 through January 31, 2020. 
*19. Adjournment
The Chair adjourned the Open Session at approximately 11:30 a.m. 
Respectfully submitted, 
______________________ 
John K. DiPaolo, Secretary 
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*Agenda Item: 4
Finance Committee
May 14, 2020 
ACTION ITEM 
1. REPORT BY: Audit Subcommittee Chair Claes Lewenhaupt 
2. SUBJECT: Review of Proposed 2020 Audit Plan 
  and Scope of Work 
3. RECOMMENDATIONS:
That the Finance Committee recommend to the Board of Directors approval of the 2020 
Audit Entrance and Statement of Work.   
4. BACKGROUND:
The 2020 Audit Entrance describing the annual financial and internal control review is 
attached as is the Statement of Work which functions as the engagement letter. 
5. PROPOSED RESOLUTION:
Resolved that the Finance Committee approve the Statement of Work commencing the 
annual audit of the financial statements for 2020. 
Attachments: 
• 2020 Audit Entrance
• Statement of Work
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REPORT ITEM 
 
1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  Investment Report – As of February 29, 2020 
 
3.      REPORT: 
 
Attached is a performance summary of the investment pools managed by the Treasurer’s 
Office of the University of California. 
 
• The General Endowment Pool (GEP) experienced total returns of 3.27 percent as 
of February 29, 2020.  On a calendar year basis, GEP had a total return of -2.43 
percent. 
• The Short Term Investment Pool (STIP) experienced total returns of 1.2 percent 
as of February 29, 2020.  On a calendar year basis, STIP had a total return of 0.28 
percent. 
 
As of March 31, 2020, investment fund balances held by the University of California are 
displayed below: 
 
 As of 
 6-30-2019 
As of 
 3-31-2020 
Percent 
Change 
 
     
Hastings Endowment Fund (GEP) $35,984.182 $33,279,909   
Hastings Operating Fund (GEP) 42,970.711 41,243,513   
Endowed Funds Held by Regents (GEP-7) 8,667,293 8,039,606   
Hastings Operations – STIP 5,974,350 7,720,495   
Total $93,596,536 $90,283,523 -3.5%  
 
 
Attachments: 
 
• Rates of Return – Unit Values:  State Street Bank as February 29, 2020.   
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Account ID EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
TOTAL FUND
GEP Unit Value Audit Adjusted EBKAG1UB 14,012,469,317 -2.19 -1.02 3.50 3.27 -2.43 9.13 8.28 6.68 8.44
GEP TOTAL PORTFOLIO BM AUDIT ADJUSTED REG44B -4.49 -2.57 1.78 0.91 -4.73 5.31 6.54 5.25 6.72
Excess 2.30 1.55 1.72 2.36 2.30 3.82 1.75 1.43 1.73
GEP TOTAL US PUBLIC EQUITIES EBKGEP4 1,333,826,561 -7.43 -4.99 3.83 3.62 -7.65 9.55 4.03 3.93 10.05
U.S. EQUITY B-MARK R3000 TF REG5N -8.20 -5.63 1.77 1.24 -8.27 7.03 9.48 8.77 12.46
Excess 0.77 0.64 2.06 2.39 0.63 2.52 -5.45 -4.84 -2.42
GEP TOTAL NON-US PUBLIC EQUITIES + EQ EBKGEP5 1,179,895,574 -4.59 -3.34 1.73 0.45 -5.76 8.61 11.01 6.42 6.66
NON-US EQUITIES POLICY BENCHMARK REG13 -7.90 -6.50 0.13 -4.14 -10.38 -0.69 4.15 2.18 4.34
Excess 3.32 3.16 1.60 4.59 4.62 9.30 6.85 4.25 2.32
GEP DEVELOPED NON US PUBLIC EQUITY EBKGEP20 583,068,819 -7.79 -5.64 0.59 0.30 -9.03 8.08 8.30 4.78 6.43
BLENDED EAFE TF + CANADA INDEX REG9 -8.85 -7.85 -0.99 -4.63 -10.66 -0.38 4.10 2.04 4.63
Excess 1.06 2.21 1.58 4.93 1.63 8.46 4.20 2.73 1.80
GEP EMERGING MARKET EQUITY EBGEPEME 596,826,754 -1.24 -0.97 2.88 0.73 -2.32 9.47 13.65 8.41 6.71
EMERGING MARKETS EQUITY POLICY BENCHMARK REG12 -5.27 -2.95 2.93 -3.29 -9.69 -1.88 4.89 2.73 3.18
Excess 4.04 1.98 -0.05 4.02 7.36 11.36 8.77 5.68 3.53
GEP GLOBAL EQUITY EBGEPTGE 2,513,031,096 -7.66 -5.52 1.92 0.31 -8.50 4.08 6.31
MSCI AC WORLD (NET) ZQ8NETD -8.08 -5.89 1.13 -0.98 -9.09 3.89 6.96
Excess 0.42 0.37 0.79 1.29 0.59 0.19 -0.65
GEP TOTAL FIXED INCOME W/ TIPS & DOLLAR EBKGEP19 1,406,265,664 1.08 3.59 3.63 5.31 2.79 9.73 5.06 3.91 4.87
BBG BARC Agg (Dly) XSLD 1.80 3.69 3.39 6.30 3.76 11.68 5.01 3.58 3.93
Excess -0.72 -0.09 0.24 -0.99 -0.97 -1.95 0.05 0.34 0.94
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending February 29, 2020
GEP STIP UNIT VALUE RETURN SUMMARY REPORT
1 of 4
Limited Access
03/16/2020 05:14:53 PM
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Account ID EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP TOTAL CORE FIXED INCOME EBKGEP43 875,305,810 1.87 3.70 3.29 5.80 3.81 9.92 4.40 2.66 3.55
UCR BBG BARC Agg (Dly) REG35 1.80 3.69 3.39 6.30 3.76 11.68 4.92 3.19 3.74
Excess 0.07 0.02 -0.10 -0.51 0.05 -1.77 -0.53 -0.52 -0.19
GEP HIGH YIELD EBKGEP24 295,322,259 -0.14 4.20 4.58 5.37 1.28 9.25 6.31 5.69 7.71
UCR BBG BARC Agg (Dly) REG170 1.80 3.69 3.39 6.30 3.76 11.68 5.20 5.42 7.28
Excess -1.94 0.51 1.18 -0.94 -2.48 -2.43 1.10 0.27 0.43
GEP EMERGING MARKET DEBT EBKGEP25 154,553,151 -0.78 2.74 1.99 3.85 0.68 9.66 5.53
UCR BBG BARC Agg (Dly) REG59N 1.80 3.69 3.39 6.30 3.76 11.68 5.44
Excess -2.58 -0.95 -1.40 -2.45 -3.08 -2.02 0.09
GEP OPPORTUNISTIC FI EBKGEP50 81,084,445 0.66 1.40 3.77 4.67 1.33 9.41 4.36
BBG BARC Agg (Dly) XSLD 1.80 3.69 3.39 6.30 3.76 11.68 5.01
Excess -1.14 -2.29 0.37 -1.63 -2.43 -2.27 -0.65
GEP TOTAL PRIVATE EQUITY EBK5AT 2,042,785,256 1.36 0.55 10.85 10.60 0.67 24.73 23.88 21.86 19.56
GEP PRIVATE EQUITY POLICY BENCHMARK REG32 -8.04 -5.18 2.82 2.59 -7.99 8.76 13.18 15.43 16.36
Excess 9.40 5.73 8.03 8.01 8.66 15.97 10.70 6.43 3.20
GEP AR - DIV - UNIT RETURN EB7D 3,055,741,857 -0.22 1.00 3.03 3.50 -0.56 7.15 5.67 4.03 5.56
GEP Absolute Return Benchmark REG17 -1.45 0.46 1.45 0.72 -1.15 3.37 2.74 0.21 0.49
Excess 1.23 0.54 1.58 2.78 0.59 3.78 2.93 3.82 5.06
GEP REAL ASSETS EB7S 588,359,740 0.36 0.99 2.88 2.08 -0.04 9.40 5.18 -1.80 3.78
GEP REAL ASSETS LAGGED BENCHMARK REG100 0.36 0.99 2.88 2.08 -0.04 9.40 5.18 -1.80 3.68
Excess 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.10
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending February 29, 2020
GEP STIP UNIT VALUE RETURN SUMMARY REPORT
2 of 4
Limited Access
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Account ID EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP TOTAL REAL ESTATE EBKGEPRE 977,657,101 1.35 1.62 2.72 2.33 1.55 6.97 7.76 9.01 9.85
GEP PRIVATE RE POLICY BENCHMARK REG47 0.36 1.08 2.07 2.59 0.72 4.34 6.16 8.17 10.34
Excess 0.99 0.54 0.65 -0.25 0.83 2.62 1.60 0.84 -0.49
GEP PRIVATE REAL ESTATE EBKGEPRP 977,657,101 1.35 1.62 2.72 2.33 1.55 6.97 7.76 9.01 9.92
GEP PRIVATE RE POLICY BENCHMARK REG47 0.36 1.08 2.07 2.59 0.72 4.34 6.16 8.17 10.34
Excess 0.99 0.54 0.65 -0.25 0.83 2.62 1.60 0.84 -0.42
GEP LIQUIDITY EBKGEP47 914,893,988 0.13 0.43 0.88 0.40 0.25 2.19 1.88 1.57 1.86
ICE BofA Current 2-Year US Treasury VAX 0.11 0.37 0.77 1.10 0.25 1.88 1.95 1.47 0.93
Excess 0.02 0.05 0.11 -0.70 0.01 0.30 -0.08 0.10 0.92
STIP
STIP - UNIT RETURN EBJ8U 9,615,414,654 0.13 0.43 0.92 1.29 0.28 2.03 1.91 1.63 1.86
STIP POLICY REG83 0.12 0.39 0.81 1.15 0.25 1.95 1.82 1.30 0.81
Excess 0.01 0.04 0.11 0.14 0.02 0.08 0.08 0.33 1.05
PLANNED GIVING
PG FIXED INCOME POOL EBT1 30,881,013 1.38 2.98 2.91 5.36 3.02 10.18 4.68 3.58 4.50
BBG BARC Agg Bd XSL 1.80 3.69 3.39 6.30 3.76 11.68 5.01 3.58 3.93
Excess -0.42 -0.70 -0.48 -0.95 -0.74 -1.50 -0.33 0.00 0.56
PG EAFE STATE ST INTL INDEX FUND EBT4A1 7,842,569 -8.96 -7.85 -0.71 -4.12 -10.79 0.11 4.37 2.32 5.01
BLENDED EAFE TF + CANADA INDEX REG9 -8.85 -7.85 -0.99 -4.63 -10.66 -0.38 4.10 2.04 4.63
Excess -0.11 0.00 0.28 0.52 -0.13 0.49 0.27 0.28 0.38
PG RUSSELL 3000 INDEX FUND EBT4A2 28,331,376 -8.23 -5.68 1.77 1.26 -8.32 7.10 9.65 8.97 12.66
U.S. EQUITY B-MARK R3000 TF REG5N -8.20 -5.63 1.77 1.24 -8.27 7.03 9.48 8.77 12.46
Excess -0.03 -0.05 -0.00 0.02 -0.04 0.07 0.17 0.20 0.20
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending February 29, 2020
GEP STIP UNIT VALUE RETURN SUMMARY REPORT
3 of 4
Limited Access
03/16/2020 05:14:53 PM
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This report was prepared for you by State Street Bank and Trust Company (or its affiliates, “State Street”) utilizing scenarios, assumptions and reporting formats as mutually agreed between you and State Street.  While reasonable
efforts have been made to ensure the accuracy of the information contained in this report, there is no guarantee, representation or warranty, express or implied, as to its accuracy or completeness.  This information is provided “as-
is” and State Street disclaims any and all liability and makes no guarantee, representation, or warranty with respect to your use of or reliance upon this information in making any decisions or taking (or not taking) any actions.  State
Street does not verify the accuracy or completeness of any data, including data provided by State Street for other purposes, or data provided by you or third parties.  You should independently review the report (including, without
limitation, the assumptions, market data, securities prices, securities valuations, tests and calculations used in the report), and determine that the report is suitable for your purposes.
State Street provides products and services to professional and institutional clients, which are not directed at retail clients.  This report is for informational purposes only and it does not constitute investment research or investment,
legal or tax advice, and it is not an offer or solicitation to buy or sell any product, service, or securities or any financial instrument, and it does not transfer rights of any kind (except the limited use and redistribution rights described
below) or constitute any binding contractual arrangement or commitment of any kind.  You may use this report for your internal business purposes and, if such report contains any data provided by third party data sources,
including, but not limited to, market or index data, you may not redistribute this report, or an excerpted portion thereof, to any third party, including, without limitation, your investment managers, investment advisers, agents,
clients, investors or participants, whether or not they have a relationship with you or have a reasonable interest in the report, without the prior written consent of each such third party data source.  You are solely responsible and
liable for any and all use of this report.
Copyright © 2020 State Street Corporation, All rights reserved.
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Agenda Item 6 
Finance Committee 
May 14, 2020 
 
REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Budget Report for 2019-20 
-- As of March 31, 2020 
 
3. REPORT: 
 
Attached is the budget report for 2019-20 as of March 31, 2020.  Significant variances in 
revenues and expenditures are described below: 
 
Revenues 
 
 HPL Revenue Share – The 2019-20 budget assumes 100% reimbursement of actual 
HPL program costs under the agreement with UCSF; this will be billed in arrears at 
fiscal year-end.  
 Unrealized Gain/Loss on Investments – This category accounts for the change in the 
market value of the UC General Endowment Pool (GEP) and is not a budgeted item 
as there is no basis for a projection. The state account’s share of pooled investment 
unrealized gains – a decrease in the market value of GEP – are reported through 
March 2020 at ($1,168,603) with the month of March alone at ($1,953,032).  The 
comparison figure as of March 2019 was allocation of unrealized market gains at 
$697,442 that were increased to $1,871,073 by fiscal year end. 
 Overhead Allowances – Overhead allowances from auxiliary enterprises will be 
captured at 2019-20 fiscal year-end and are budgeted at $1,156,858 or 12% of 
operating revenues. Overhead or indirect cost allowances on federal and private 
grants is budgeted at $271,620 and as of March 2020 $119,330 has been recognized. 
 
Expenditures 
 
 Student Wages – As a percentage of budget, actual expenditures in student wages 
appears low; however, comparing to prior year actual as of March, the expenditure 
this year reflects a -$36,500 variance to last year. The 2019-20 budget includes a 
provisional allocation for faculty research and support with a current balance of 
$95,000; this may end up in other categories of expenditure by fiscal year end. 
 Travel – Included in the budget are allocations of $3,500 to professors for research 
and professional development from which other categories of expenditure are 
allowed. 2019-20 faculty research travel expenditures are $47,716 as of March 2020 
against a budget in this category of $332,190 (14% of budget expended). In 2018-19 
faculty research travel expenditures were $62,986 as of March 2019 with a budget of 
$287,747 (22% of budget expended). Future travel expenditures are expected to be 
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minimal given pandemic restrictions; reallocation of budget to other categories of 
expense is allowable. 
 Events and Entertainment – The COVID-19 pandemic has curtailed in-person events 
including May 2020 Commencement where an unspent budget balance of $75,000 
exists as of March. Budgetary savings are expected at year-end resulting from 
student-facing events that are not occurring (e.g., Moot Court, Academic Advising, 
LEOP, and Graduate Programs). 
 Other Contract Services – There are various contracted services included in this 
reporting category. A budgetary savings of $245,000 is projected in the UCPath 
Implementation Project budget against a March unexpended budget balance of 
$460,735 for contracted services such as training and communication. A budget 
balance of $108,000 exists in the Communications department; with expense of 
$9,170 as of March and approximately $50,000 of the allocation intended for as-need 
external support of the Hastings web page, a budgetary savings is projected. 
 Space and Equipment Rental – Included in the 2019-20 budget is $50,000 for the 
May 2020 Commencement venue, a deposit of $25,000 has been paid but the expense 
will now not be incurred before June 30, 2020. 
 Financial Aid Grants – The student financial aid budget allocations and expenditures 
as of March 2020 are below. 
2019-20 Financial Aid Budget
2019-20 as of 
3/31/20
Budget 
Balance 
3/31/20
JD Grants 14,280,381           14,255,381     25,000            
LLM Grants 310,000                310,000           -                   
MSL Grants 81,598                  81,598             -                   
LRAP Loan Cancellations 150,000                96,022             53,978            
Other Scholarships 42,000                  1,375               40,625            
Total Financial Aid 14,863,979$        14,744,376$   119,603$        
 
 
 
 
Attachment: State Budget Report -- 2019-20 
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Midyear Actual Mar-20  Actual Mar-18
Beginning Revised Actual as a Percent Year-end Actual as a Percent
REVENUES Budget Budget as of of Midyear Actual as of of 2018-19
2019-20 2019-20 31-Mar-20 Revised Budget 2018-19 31-Mar-19 Year-end
State Appropriations
General Fund 16,328,000 16,328,000 11,637,075   71% 19,769,000     14,217,824   72%
Lottery Fund 147,000 147,000 30,966           21% 159,437          28,298           18%
Total 16,475,000$ 16,475,000$ 11,668,041$ 71% 19,928,437$   14,246,122$ 71%
  
Tuition and Related Fees   
Non-resident Tuition 720,000 666,099 663,099 100% 733,752 735,000 100%
Registration Fee 40,104,370 40,083,533 40,040,046 100% 40,020,114 40,055,317 100%
Veteran Fee Waivers (652,290) (735,482) (778,968) 106% (731,261) (699,202) 96%
LL.M. Tuition 926,250 767,914 767,914 100% 720,135 714,436 99%
MSL Tuition 380,250 408,730 408,730 100% 80,187 80,187 100%
MBE Support Fee 114,000 116,400 116,400 100% -                  -                     --
HPL Revenue Share 229,182 222,076 -                     * 0% 381,882 -                     0%
Summer Legal Institute 617,234 617,234 131,318 21% 593,652 121,165 20%
Other Student Fees 57,175 102,673 110,086 107% 77,399 82,130 106%
Total 42,496,171$ 42,249,177$ 41,458,625$ 98% 41,875,860$   41,089,033$ 98%
 
Scholarly Publications  
Subscription Revenues 40,000 40,000 25,331 63% 51,015 31,613 62%
Total 40,000$        40,000$        25,331$         63% 51,015$          31,613$         62%
 
Other Income  
Investment Income 140,000 140,000 92,780           66% 144,084          102,692         71%
Realized Gain/Loss on Sale of Investments -                    -                    8,403             -- 2,603              2,603             100%
Unrealized Gain/Loss on Investments -                    -                    (1,168,603)    * -- 1,871,073       697,442         37%
Overhead Allowances 1,333,422 1,428,478 119,330         * 8% 1,280,381       6,604             1%
Miscellaneous 138,950 70,568 81,832 116% 42,160 38,646 92%
Total 1,612,372$   1,639,046$   (866,258)$     -53% 3,340,301$     847,987$      25%
 
Transfer from Other Funds 16,168$        16,168$        -$              -- 7,405$            300$              4%
Prior Year Reserve/Beginning Fund Balance 7,205,639$   7,103,079$   7,103,079$   100% 11,488,793$   11,488,793$ 100%
TOTAL REVENUES 67,845,350$ 67,522,470$ 59,388,818$ 88% 76,691,811$   67,703,848$ 88%
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Midyear Actual Mar-20  Actual Mar-18
Beginning Revised Actual as a Year-end Actual as a Percent
EXPENDITURES Budget Budget as of Percent of Actual as of of 2018-19
2019-20 2019-20 31-Mar-20 Budget 2018-19 31-Mar-19 Year-end
 Salaries & Wages 26,478,849 25,822,785 19,544,269 76% 25,305,405 18,963,390 75%
Student Wages-Reg. & Work-study 566,833 590,762 287,133 * 49% 491,501 323,674 66%
Staff Benefits 8,785,496 8,480,760 6,213,178 73% 8,940,818 6,285,507 70%
Consultants 424,053 527,506 411,072 78% 475,386 332,860 70%
Temporary Help (Contracted) 112,536 178,831 172,891 97% 731,614 342,012 47%
Employee Development & Testing 174,731 175,117 96,062 55% 144,411 121,340 84%
Recruiting & Advertising 436,823 403,204 306,841 76% 182,295 148,673 82%
Audit, Legal, and Case Costs 198,000 263,501 198,627 75% 254,381 121,093 48%
Insurance 347,701 360,461 360,461 100% 312,153 312,153 100%
Printing & Copier Service 660,931 680,846 476,270 70% 641,721 560,616 87%
Supplies 240,902 258,784 161,077 62% 253,099 166,762 66%
Travel 877,672 842,308 362,650 * 43% 604,050 486,448 81%
Dues & Subscriptions 244,500 350,128 280,462 80% 236,583 176,691 75%
Events & Entertainment 390,714 422,089 218,562 * 52% 332,163 180,892 54%
Computer Software 780,951 760,638 674,718 89% 534,566 587,446 110%
Data Processing 275,949 267,349 175,457 66% 90,357 30,709 34%
Info Retrieval & Bibliography Svc. 518,180 518,000 497,451 96% 457,164 443,271 97%
Books & Bindings 705,184 719,594 649,709 90% 768,732 483,513 63%
Equipment Maintenance 160,041 137,860 86,641 63% 132,202 105,600 80%
Building Maintenance 1,763,700 1,819,300 961,706 53% 1,332,537 780,131 59%
Other Contract Services 3,346,753 3,433,391 1,781,904 * 52% 3,337,920 2,139,071 64%
Utilities 1,178,426 1,279,426 772,924 60% 1,172,730 698,997 60%
Telephone 75,044 54,323 37,479 69% 64,637 44,064 68%
Mail 64,828 49,171 19,013 39% 42,430 31,192 74%
Misc. (Including Bank Fees) 290,194 324,046 272,349 84% 199,966 176,141 88%
Equipment & Improvements 166,512 194,201 190,742 98% 213,855 163,403 76%
Space & Equipment Rental 556,884 556,884 357,142 * 64% 550,473 412,240 75%
Financial Aid Grants 15,623,397 14,863,979 14,744,376 * 99% 17,051,050 16,899,478 99%
Collection Costs 19,820          12,820          2,381             19% 9,822              2,321             24%
Transfer to Other Funds 500,000        500,000        -                     -- 4,500,600       200                0%
TOTAL EXPENDITURES 65,965,604$ 64,848,064$ 50,313,547$ 78% 69,364,621$   51,519,888$ 74%
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Agenda Item: 7  
Finance Committee 
May 14, 2020 
 
 
 
REPORT ITEM 
 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Auxiliary Enterprises Budget Report 
-- As of March 31, 2020 
 
3. REPORT: 
 
Attached for all auxiliary enterprises of the College – McAllister Tower, Parking Garage, 
Student Health Services, Business Center and College Events Center – are budget reports 
for 2019-20 as of March 31, 2020.  Major variances are discussed below. 
 
The following budget variances apply to all auxiliary enterprises with these categories: 
 
Expenditures 
 
 Overhead Pro Rata – Overhead expenditures from auxiliary enterprises will be 
captured at 2019-20 fiscal year-end and are budgeted at $1,156,848 or 12% of 
operating revenues. 
 
Nonoperating Revenues/(Expenses) 
 
 Unrealized Gain/Loss on Investments – This category accounts for the change in the 
market value of the UC General Endowment Pool (GEP) and is not a budgeted item 
as there is no basis for a projection. The auxiliary enterprise’s shares of pooled 
investment unrealized losses – a decrease in the market value of GEP – are reported 
at ($421,815) through March 2020. In 2018-19 unrealized gains of $23,673 reported 
as of March 2019, increased to $63,509 by fiscal year end. 
 
MCALLISTER TOWER 
Revenues 
 
 Apartment and Commercial Rent – As of March 2020 actual revenues are 76% of 
budget when last year as of March 2019 they were 77% of year end actuals. With the 
COVID-19 pandemic and shelter-in-place order effective March 2020, the College 
allowed student tenants in McAllister Tower to break their leases and a significant 
number chose to move out; as of April the vacancy rate was 41.9%, increased in May 
to approximately 57-60%. A 2019-20 revenue variance of as much as $700,000 is 
anticipated. 
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Expenditures 
 
 Maintenance and Special Repairs – The budget in this category includes allocations 
for regular ongoing maintenance and for special repairs. Special repairs in 2019-20 
include replacement of the front door and upgrades to elevator controls; as of March, 
contract balances of $113,000 remain but with project completion by June 30 will be 
expensed by fiscal year end. Provisional allocations totaling $30,000 are projected to 
remain unspent. 
 Miscellaneous – Included in this budget category is $70,500 for furniture rental, to 
provide furnished apartments during summer rental to dance company students; this 
rental agreement will not occur in summer 2020. 
 
Nonoperating Revenues/(Expenses) 
 
 Transfer to Other Funds – Included in the College’s Long Range Campus Plan is 
funding from Tower reserves at $6,500,000 for Kane Hall and 333 Golden Gate; this 
cash transfer will occur by June 30, 2020. 
 
PARKING GARAGE 
 
Revenues 
 
 Parking Operations -- As of March 2020 actual revenues are 70% of budget when last 
year as of March 2019 they were 71% of year end actuals. With the COVID-19 
pandemic and shelter-in-place effective March 2020, as one would expect, revenues 
from transient and student parkers reduced dramatically. Where in February 2020 
transient and student totaled $135,516, in April 2020 revenues were $22,835 for a 
reduction of 83%. Fleet parking revenues will remain constant but event parking 
revenues will not be realized for the remainder of 2019-20. 
 Parking Tax – A new city parking tax with an effective rate of 20% will be assessed 
on transient parking revenues (fleet parking is excluded) beginning in June 2020. 
 Retail Leases – Subsequent to the COVID-19 shelter-in-place order and shut down of 
restaurant businesses, the College granted its commercial tenants rebates on monthly 
leases. 
 
Expenditures 
 
 Maintenance and Special Repairs – The 2019-20 budget in this category includes 
allocations for regular ongoing maintenance and for special repairs. An allocation of 
$280,000 to replace the revenue collection systems in the Garage exists and the 
contract was approved by the Board in March 2020. 
 
 
Attachments:  
 
• Auxiliary Enterprises Budget Reports as of March 31, 2020 
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 Actual Mar-20  Actual Mar-19
Beginning Revised Actual as a Percent Year-end Actual as a Percent
Budget Budget as of of Revised Actual as of of 2018-19
2019-20 2019-20 31-Mar-20 Budget 2018-19 31-Mar-19 Year-end
REVENUES
 Apartment & Commercial Rent 5,637,094     5,637,094     4,281,409     * 76% 5,410,303     4,165,369     77%
 Other 23,250          23,250          22,517          97% 21,534          15,857          74%
TOTAL OPERATING REVENUES 5,660,344$   5,660,344$   4,303,926$   76% 5,431,837$   4,181,226$   77%
EXPENDITURES
 Salaries and Wages 98,214          99,687          72,886          73% 90,228          71,411          79%
 Student Wages--Regular & Work-study 21,500          21,500          14,015          65% 18,046          8,276            46%
 Staff Benefits 33,393          33,894          24,781          73% 32,831          22,578          69%
 Regular Contract Services 1,358,044     1,231,010     724,880        59% 1,267,552     781,999        62%
 Other Contract Services 10,000          19,000          10,077          53% 945               945               100%
 Utilities 814,229        814,229        562,597        69% 788,331        538,069        68%
 Maintenance & Special Repairs 388,026        421,026        226,850        * 54% 240,453        118,217        49%
 Insurance 124,167        133,292        133,292        100% 124,167        124,167        100%
 Supplies 100,000        100,000        79,493          79% 81,771          61,710          75%
 Printing & Reproduction 1,800            1,800            98                 5% 417               396               95%
 Telephone & Mail 776               776               551               71% 843               572               68%
 Miscellaneous 155,030        155,881        44,895          * 29% 80,261          49,152          61%
 Equipment & Building Improvements -                    1,626            1,626            100% 2,685            2,685            100%
 Overhead Pro Rata 679,241        679,241        -                    0% 651,820        -                    0%
TOTAL OPERATING EXPENDITURES 3,784,420$   3,712,962$   1,896,041$   51% 3,380,350$   1,780,177$   53%
NET OPERATIONS 1,875,924$   1,947,382$   2,407,885$   124% 2,051,487$   2,401,049$   117%
NONOPERATING REVENUES (EXPENSES)
 Investment Income 75,000          75,000          62,571          83% 102,100        75,918          74%
 Realized Gain/Loss on Investments -                    -                    1,757            -- 88                 88                 100%
 Unrealized Gain/Loss on Investments -                    -                    (406,416)       * -- 63,052          23,502          37%
 Transfer to Other Funds -                    (6,500,000)    -                    * 0% -                    -                    --
TOTAL NONOPERATING REVENUES 75,000$        (6,425,000)$  (342,088)$     5% 165,240$      99,508$        60%
TOTAL CHANGE IN NET ASSETS 1,950,924$   (4,477,618)$  2,065,797$   -46% 2,216,727$   2,500,557$   113%
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   Actual Mar-20   Actual Mar-19
Beginning Revised Actual as a Year-end Actual as a Percent
Budget Budget as of Percent of Actual as of of 2018-19
2019-20 2019-20 31-Mar-20 Budget 2018-19 31-Mar-19 Year-end
REVENUES
Parking Operations 2,276,861      2,543,844      1,768,830      * 70% 2,266,537      1,609,571      71%
Parking Tax -                     (40,000)          -                     * 0% -                     -                     --
Retail Leases 385,163         385,163         288,295         * 75% 373,461         278,868         75%
Other (including Storage) 1,000             5,000             4,550             91% 1,095             850                78%
TOTAL OPERATING REVENUES 2,663,024$    2,894,007$    2,061,675$    71% 2,641,093$    1,889,289$    72%
EXPENDITURES
Salaries and Wages 239,565         271,027         198,412          73% 234,776         173,171         74%
Staff Benefits 81,452           92,149           61,015           66% 85,411           58,878           69%
Regular Contract Services 123,576         128,529         60,764           47% 133,520         70,507           53%
Other Contract Services 13,140           13,140           6,500             49% 265                265                100%
Utilities 92,500           92,500           59,402           64% 93,841           59,906           64%
Maintenance & Special Repairs 40,557           322,288         27,614           * 9% 40,677           27,012           66%
Insurance 65,380           65,380           56,395           86% 65,380           65,380           100%
Supplies 10,000           10,000           3,498             35% 7,576             6,494             86%
Printing, Telephone and Mail 6,000             6,000             2,192             37% 2,532             1,834             72%
Miscellaneous & Credit Card Fees 45,000           45,000           33,696           75% 47,591           29,952           63%
Overhead Pro Rata 319,563         347,281         -                      0% 317,469         -                     0%
TOTAL OPERATING EXPENDITURES 1,036,733$    1,393,294$    509,489$       37% 1,029,038$    493,400$       48%
NET OPERATIONS 1,626,291$    1,500,713$    1,552,186$    103% 1,612,055$    1,395,889$    87%
Investment Income 2,000$           2,000$           5,878$           294% 831$              759$              91%
Realized Gain/Loss on Investments -                     -                     2                    -- 1                    1                    200%
Unrealized Gain/Loss on Investments -                     -                     (224)               -- 359                182                51%
Funded from Bond Proceeds 13,936           13,936           3,484             25% 13,936           3,484             25%
Debt Service (Principal & Interest) (1,406,447)     (1,404,599)     (210,959)        15% (1,402,086)     (213,709)        15%
Transfer from Other Funds -                     -                     -- -                     -                     --
Cash Short/Over -                     -                     (788)               -- 4,485             1,133             25%
TOTAL NONOPERATING REVENUES (EXPENSES) (1,390,511)$   (1,388,663)$   (202,607)$      15% (1,382,475)$   (208,150)$      15%
TOTAL CHANGE IN NET ASSETS 235,780$       112,050$       1,349,579$    1204% 229,579$       1,187,738$    517%
NONOPERATING REVENUES (EXPENSES)
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Actual Mar-20 Actual Mar-19
 Beginning Revised Actual as a Percent Year-end Actual as a Percent
 Budget Budget as of of Revised Actual as of of 2018-19
2019-20 2019-20 31-Mar-20 Budget 2018-19 31-Mar-19 Year-end
REVENUES
Fees 731,222$  740,543$  739,139$   100% 693,281$   693,427$   100%
Other 500           500           126            25% 485            408            84%
TOTAL OPERATING REVENUES 731,722$  741,043$  739,265$   100% 693,766$   693,834$   100%
EXPENDITURES
Salaries and Wages 439,879 547,992 394,670 72% 427,527 329,466 77%
Staff Benefits 78,364 114,442 67,391 59% 79,607 57,012 72%
Consultants and Contracted Services 73,893 178,893 34,272 19% 67,724 56,341 83%
Insurance 15,852 15,852 26,733       169% 15,852 15,852 100%
Supplies 12,200 12,200 8,529 70% 15,354 9,751 64%
Printing and Mail 1,900 1,900 3,028 159% 2,119 1,833 86%
Travel & Training 8,000 8,000 811            10% 6,780         2,219         33%
Miscellaneous 1,650 1,650 910            55% 1,731         1,731         100%
Events 800 800 2,490         311% 864            515            60%
Overhead Pro Rata 87,807      88,925      -                 0% 83,252       -                 0%
TOTAL OPERATING EXPENDITURES 720,345$  970,654$  538,834$   56% 700,809$   474,719$   68%
NET OPERATIONS 11,377$    (229,611)$ 200,431$   -87% (7,043)$      219,115$   -3111%
NONOPERATING REVENUES (EXPENSES)
Investment Income 6,500        6,500        4,670         72% 6,986         6,531         93%
Realized Gain/Loss on Sale of Investments -                -                61              -- 0                -                 0%
Unrealized Gain/Loss on Investments -                -                (15,175)      -- 99              50              51%
TOTAL NONOPERATING REVENUES (EXPENSES) 6,500$      6,500$      (10,444)$    -161% 7,085$       6,581$       93%
TOTAL CHANGE IN NET ASSETS 17,877$    (223,111)$ 189,986$   -85% 42$            225,696$   539040%
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Actual Mar-20 Actual Mar-19
  Actual as a Year-end Actual as a Percent
 Budget as of Percent of Actual as of of 2018-19
2019-20 31-Mar-20 Budget 2018-19 31-Mar-19 Year-end
REVENUES
Copy Services 305,000$  221,698$  73% 286,179$   227,136$  79%
TOTAL OPERATING REVENUES 305,000$  221,698$  73% 286,179$   227,136$  79%
EXPENDITURES
Contracted Services 300,000 226,387    75% 287,296     209,997    73%
Supplies 1,500 -                0% -                 -                --
Printing 250           -                0% 245            245           100%
Miscellaneous 0 13             -- -                 -                --
Overhead Pro Rata 36,600      -                0% 34,341       -                0%
TOTAL OPERATING EXPENDITURES 338,350$  226,400$  67% 321,883$   210,243$  65%
NET OPERATIONS (33,350)$   (4,702)$     14% (35,703)$    16,893$    -47%
NONOPERATING REVENUES (EXPENSES)
Investment Income 500           359           72% 665            550           83%
TOTAL NONOPERATING REVENUES (EXPENSES) 500$         359$         72% 665$          550$         83%
TOTAL CHANGE IN NET ASSETS (32,850)$   (4,343)$     13% (35,038)$    17,443$    -50%
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 Actual Mar-20 Actual Mar-19
 Beginning Actual as a Percent Year-end Actual as a Percent
 Budget as of of Actual as of of 2018-19
2019-20 31-Mar-20 Budget 2018-19 31-Mar-19 Year-end
REVENUES
Room Rental 250,000$  263,224$  105% 228,713$   59,954$   26%
TOTAL OPERATING REVENUES 250,000$  263,224$  105% 228,713$   59,954$   26%
EXPENDITURES
Staff Salaries and Wages 58,380      41,747      72% 58,296       43,036     74%
Staff Benefits 19,849      14,120      71% 21,208       14,632     69%
Supplies 1,670        644           39% 1,832         205          11%
Printing and Mail 2,500        420           17% 1,299         1,199       92%
Overhead Pro Rata 30,000      -            0% 26,054       -           0%
TOTAL OPERATING EXPENDITURES 112,399$  56,931$    51% 108,688$   59,071$   54%
NET OPERATIONS 137,601$  206,293$  150% 120,025$   883$        1%
NONOPERATING REVENUES (EXPENSES)
Investment Income -            10             -- -             -           --
Nonmandatory Transfers to/from Other Funds (137,601)   -            0% (95,820)      -           0%
TOTAL NONOPERATING REVENUES (EXPENSES) (137,601)$ 10$           0% (95,820)$    -$         0%
TOTAL CHANGE IN NET ASSETS -$          206,302$  -- 24,205$     883$        4%
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Agenda Item: 8 
Finance Committee 
May 14, 2020 
 
REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Budget Update and Strategic Plan for 2020-21 
 
3. REPORT: 
 
 
The Governor’s budget proposal for the State of California’s for 2020-21 is in flux.  In 
light of the COVID-19 pandemic, the Governor has rescinded his budget proposal issued 
in January 2020.  That budget proposed budget an increase in state General Fund support 
of 8.5%, or approximately $1.4 million and also allocates $3.5 million for debt-service 
for lease revenue bonds for the 333 Golden Gate Avenue project. 
 
Discussions are underway with the Department of Finance concerning funding levels for 
next year.   
 
Going into 2020-21, the Five Year Budget model projected an operating deficit of $2.6 
million, largely a function of the school’s tuition discounting strategy.  This level of 
deficit was based on the planning assumption that an additional $1.4 additional million in 
revenue would be forthcoming, either through a fee or state funding increase.  The Five 
Year Budget model based on pre-COVID-19 conditions is shown below: 
 
OPERATIONS Midyear 
Revised 
Budget Projection Projection Projection Projection
 2019-20 2020-21 2021-22 2022-23 2023-24
Core Operations
Revenues 60,419,391 62,246,282 66,887,515 69,815,665 72,359,565
Expenditures 49,984,085 49,756,365 50,669,172 51,297,706 54,382,907
Student Financial Aid 14,863,979 15,107,635 15,342,226 16,058,951 16,845,273
Gain/(Loss) ($4,428,673) ($2,617,718) $876,117 $2,459,008 $1,131,385
 
Auxiliary Enterprises --Tower Offline--
Revenues 9,899,490 9,675,451 9,930,484 10,157,743 4,275,509
Expenditures 5,240,112 5,092,790 5,210,613 5,331,376 2,136,314
Overhead 1,299,989 1,201,146 1,268,052 1,243,208 572,527
Gain/(Loss) from Operations 3,359,389 3,381,515 3,451,819 3,583,159 1,566,668
Non-operating, incl. Debt Service (1,487,968) (1,493,814) (1,489,452) (1,574,581) (1,573,196)
Gain/(Loss) $1,871,421 $1,887,701 $1,962,367 $2,008,578 ($6,528)
Hastings Campus Housing Finance Authority (198 McAllister) $0 $0 $3,151,510
Total Operations Gain/(Loss) ($2,557,252) ($730,017) $2,838,484 $4,467,586 $4,276,367
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The Strategic Plan called for UC Hastings to be sustainable and control the cost of legal 
education and to achieve our five-year budget by meeting enrollment targets, creating 
new online educational opportunities and aligning expenditures with strategic objectives.  
To further the implementation of the Strategic Plan, specifically to maintain Financial  
Sustainability, reductions totaling $2.6 million are being planned to Core Operations.   
 
An overview will be provided at the May 14 meeting of the Finance Committee of 
expenditure and revenue options being considered. 
 
Further cost reductions/revenue enhancements are likely to be necessary as the full extent 
of the economic disruptions becomes more evident and state funding levels diminish. 
 
 
Background Information 
 
• Hastings College of the Law - Legislative Analyst Higher Education Analysis 
March 13, 2020 
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Budget and Policy Post
March 13, 2020
The 2020-21 Budget
Hastings College of the Law
In this post, we analyze the Governor’s budget proposals for the Hastings College
of the Law (Hastings). We first provide background on the law school and its
budget. Next, we describe the Governor’s budget proposals and Hastings’
associated budget plan. We then assess the proposals and make associated
recommendations.
Background
Hastings Is an Independent Public Law School. California has five public law
schools. The University of California (UC) operates four of these schools—at its
Berkeley, Los Angeles, Davis, and Irvine campuses. The fifth school, Hastings, is
affiliated with UC but operates independently in many respects, having its own
governing board (known as the Board of Directors). Hastings’ board has similar
responsibilities as the UC Board of Regents, including establishing policy, ratifying
collective bargaining agreements, adopting budgets, and setting student tuition and
fee levels. Hastings’ affiliation with UC offers it certain benefits. For example,
Hastings uses UC’s payroll processing and investment management services.
Additionally, Hastings’ employees participate in UC’s employee health and pension
programs.
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Hastings Is Receiving $59.5 Million Ongoing Core Funding in 2019‑20. Hastings
receives almost three-fourths of its operational funding from student tuition and fee
revenue. About one-quarter of its funding comes from the state General Fund.
Beyond these two core fund sources, the school receives funding from a few
smaller sources, including the state lottery and investment income.
After Notable Decline, School’s Enrollment Has Stabilized. Hastings is enrolling
953 full-time equivalent students in 2019‑20, of which the vast majority are
enrolled in its juris doctor program. (Hastings also offers two master’s programs.)
As Figure 1 shows, this enrollment level is notably lower than enrollment levels
throughout the 2000s. From 2009‑10 through 2015‑16, Hastings enrollment
declined by 30 percent. Many other public and private law schools experienced
similar declines, with enrollment nationally declining by 20 percent. (Declines
tended to be more substantial for less selective schools.) Since 2015‑16, Hastings’
enrollment level has stabilized at what appears to be a new normal, hovering
between 930 and 960 students.
Hastings Is Unwinding Its Tuition Discounting Initiative. Historically, Hastings
has spent about 30 percent of tuition revenue on tuition discounts for certain
students. Similar to most graduate programs, Hastings’ tuition discounts are based
primarily on students’ academic merit (rather than financial need). In 2015‑16,
Hastings began increasing its tuition discount rate, with the discount rate exceeding
40 percent for several student cohorts. Hastings raised its discount rate to attract
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students with better academic records. In implementing the higher discount rate,
Hastings indicates that it recognized its operating budget would begin running
deficits. Hastings has been covering the annual operating deficits primarily by
using its unrestricted reserves. The school has since begun reducing tuition
discounting, returning to the previous 30 percent discount rate for incoming student
cohorts (beginning with the fall 2019 cohort). Because previous cohorts with higher
discount rates remain enrolled, Hastings continues to have a deficit, but the size of
the deficit is shrinking and is expected to be eliminated by 2021‑22. For 2019‑20,
Hastings anticipates having an operating deficit of $5.1 million—$6.6 million
smaller than its 2018‑19 deficit. Hastings projects having an unrestricted reserve of
$8.6 million—equating to 13 percent of its annual operating expenses.
Hastings Has Received General Fund Base Increases the Past Seven Years.
Beginning with the 2013‑14 budget, the state has provided Hastings unrestricted
General Fund base increases each year. Rather than linking these augmentations to
enrollment changes, the state typically has loosely linked them to inflationary
increases in Hastings’ core budget. (In some years, state funding increased even as
Hastings’ enrollment dropped.) State augmentations have been the school’s primary
source of funding to cover annual cost increases. During these years the school’s
tuition charge ($43,486) remained flat. The state-funded base increases have helped
Hastings cover higher salaries, benefit costs, and other operational cost increases.
The state augmentations also have reduced pressure on Hastings’ reserves in the
years that the school has run deficits. (In the nearby box, we discuss the
Legislature’s efforts to tie future funding for Hastings more closely to enrollment.)
Marginal Cost Formula for Hastings
Legislature Has Taken First Step Toward Funding Hastings Based on
Enrollment. The state’s budgetary approach for Hastings College of the Law
(Hastings) is highly unusual in that it is not based on the number of students
the school serves. In 2015‑16, the Legislature sought to set the basis for future
enrollment-based budgeting by directing Hastings to develop a marginal cost
formula, similar to the formula the state uses to fund enrollment growth at the
University of California. (This formula estimates the increase in operating
costs associated with adding one new student.) This action was in response to
state funding for Hasting increasing significantly even as the school’s
enrollment dropped significantly. In its fall 2015 report to the Legislature,
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Hastings estimated a total marginal cost of $34,513, with a student tuition share
of $29,910 and a state share of $4,705. The state has not directed Hastings to
update the marginal cost calculation since 2015.
Proposals
Governor Provides Ongoing General Fund Base Increase to Hastings. The
Governor connects the proposed $1.4 million increase to avoiding a tuition
increase. Specifically, the administration states that the General Fund augmentation
is equivalent to the amount of revenue that would be generated from a 5 percent
tuition increase. The augmentation equates to a 9.1 percent increase in state General
Fund support for the school. As in past years, the Governor proposes that the
additional state funding be general purpose, with no specific associated spending
requirements.
Governor’s Budget Covers Increase in Lease Revenue Debt Service. The
proposed $3.5 million covers the debt service for a facility project that the state
approved in the 2015‑16 budget. Specifically, Hastings constructed a new academic
building. The building is intended to replace an existing building known as
Snodgrass Hall, which Hastings plans to demolish later in 2020. Hastings expects
to begin occupying the new building this spring.
Hastings’ Budget Plan
Hastings’ Recently Submitted a 2020‑21 Budget Plan. Shortly after release of the
Governor’s budget, Hastings submitted a budget plan to our office. As discussed in
more detail below, the plan summarizes how Hastings would spend the Governor’s
proposed augmentation. The plan also includes multiyear budget projections.
Figure 2 summarizes the key aspects of the budget plan for 2020‑21.
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Figure 2
Hastings’ 2020‑21 Plan Uses Bulk of
Augmentations for Operating Deficit
(In Thousands)
Augmentations
State General Fund base increase $1,388
Tuition from enrollment growth 1,564
Total $2,952
Spending Changes
Operations
Salaries $693
Employee benefits 160
Operating expenses and equipment 86
Subtotal ($939)
Financial aid ‑$457
Total $482
Existing Operating Costsa $2,470
aReflects portion of operating deficit covered with
proposed augmentations. Hastings projects a
remaining deficit of $2.1 million, which it plans to
cover with its reserves.
Hastings = Hastings College of the Law.
Hastings Anticipates Additional Revenue From Enrollment Growth. Unlike for
UC, the state does not have a standard approach for adjusting Hastings’ budget for
changes in enrollment. In recent years, the school has kept staffing levels steady
regardless of changes to enrollment. Thus, in years when enrollment has grown, the
school has received more tuition revenue to cover its operating costs. Conversely,
reductions in enrollment have resulted in less tuition revenue to cover the school’s
operating expenses. In 2020‑21, the school anticipates enrolling 993 students, an
increase of 40 students (4.1 percent) above the level estimated in 2019‑20. The
enrollment growth would generate $1.6 million in additional tuition revenue,
coupled with various other small revenue adjustments.
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Hastings Anticipates Increasing Ongoing Operational Costs. Under the school’s
2020‑21 budget plan, Hastings would increase ongoing operational spending by
$939,000, consisting of increases in salaries (3 percent), operating expenses and
equipment (OE&E, 1.1 percent), and employee benefit costs (1 percent). Partly
offsetting these operational cost increases, Hastings’ reduction in tuition
discounting is expected to lower its financial aid spending by $457,000. Taken
together, net ongoing spending would increase by $482,000 in 2020‑21.
Hastings Uses Bulk of Augmentation to Address Deficit. After covering
operational cost increases, Hastings would use the remaining $2.5 million
combined General Fund and tuition revenue augmentation to address its deficit.
Effectively, this amount helps Hastings cover existing ongoing costs. After
applying the augmentation, Hastings is projecting a remaining operating deficit of
$2.1 million. The school’s unrestricted reserves would cover this deficit. The
school estimates it would end 2020‑21 with $6.5 million in unrestricted reserves—
equating to 9 percent of its annual operating expenses.
Hastings Multiyear Plan Shows Surpluses. Under the school’s five-year budget
plan (2019‑20 through 2023‑24), 2020‑21 would be the final year of deficit
spending. In 2021‑22, Hastings anticipates having a budget surplus of
approximately $900,000, with its budget staying balanced the subsequent two
years. The plan does not assume any additional augmentations from the state over
the period. Instead, Hastings would cover costs by increasing student tuition levels
by 5 percent annually. As this budget plan make numerous assumptions regarding
funding and spending, the estimates are subject to some uncertainty.
Assessment
Similar to its decisions for UC and the California State University, the Legislature
must decide each year the cost increases to support at Hastings and how to share
those costs between the state General Fund and student tuition revenue. With
Hastings, the Legislature has the added complication of deciding how best to
address the school’s operating deficit. Below, we assess Hastings’ costs and the
main options available for covering those costs.
Costs
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Proposed Cost Increases Are Typical but Two Issues Complicate Matters.
Hastings’ planned cost increases (for salaries, benefits, and OE&E) are in line with
increases generally being requested by other state agencies. Hastings faces two
budget issues, however, that make its budget situation somewhat unusual. First,
unlike most other state agencies, Hastings has an operating deficit—meaning that
its core revenue is falling short of being able to cover even its existing operating
costs. Second, Hastings has seen particularly high growth in its per-student costs
over the past decade. Because Hastings received budget augmentations in years in
which its enrollment notably declined, its funding per student has far outpaced
inflation (Figure 3). These two factors indicate that efforts might be warranted to
reduce Hastings’ costs.
Actions to Reduce Costs Seem Reasonable but Further Options Could Be
Explored. Given the school’s deficit and relatively high growth in per-student
costs, Hastings’ plans to reduce its tuition discounting and increase its enrollment
without a corresponding increase in staff seem warranted. The key question before
the Legislature is whether these actions go far enough in 2020‑21 or whether
further budget adjustments should be made.
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State Funding Remains Disconnected From Enrollment. For most higher
education institutions, enrollment is a key cost driver. The Governor’s proposal for
Hastings, however, is not tied at all to enrollment. The Governor neither sets an
enrollment target for Hastings nor establishes a way to adjust Hastings’ funding in
response to enrollment changes.
Covering Costs
Hastings’ Reserves Are No Longer a Prudent Tool for Addressing Its Deficit. If
Hastings had a very large unrestricted reserve, the Legislature might consider
gradually drawing down the reserve to help the school right-size its budget over a
multiyear period. Hastings, however, already has substantially reduced its
unrestricted reserve. At the end of 2020‑21, Hastings projects having an
unrestricted reserve equating to 9 percent of its annual operating expenses—
reflecting around a one-month cash supply. Given Hastings’ heavy reliance on
tuition revenue and enrollment-related uncertainties, further significant reductions
in its reserve level may pose budget risks.
State Share of Hastings’ Budget Has Increased in Recent Years. As we noted in
our recent publication The 2020‑21 Budget: Higher Education Analysis, the state
does not have a formal policy for any of its higher education segments specifying
how it should share education costs with students. The share of Hastings’ core
funding coming from the state is higher today than ten years ago but lower than 20
years ago. Specifically, we estimate the state share of core funding in 2019‑20 was
37 percent, compared to 22 percent in 2009‑10 and 61 percent in 1999‑00. (These
estimates are based on state General Fund and net tuition revenue, after accounting
for tuition discounts. Including tuition discounts overstates the student share of
cost.) Much like for UC, the state’s funding decisions for Hastings have largely
been driven by the economic cycle. During economic expansions when General
Fund revenue is growing, the state has opted to increase state support and keep
tuition flat. Conversely, during economic downturns, the state has reduced General
Fund revenue and supported tuition increases.
UC Regents Started Raising Law School Tuition Last Year. If the Legislature were
not comfortable with Hastings’ growing reliance on state funding over the past ten
years, it could consider supporting tuition increases at Hastings. As Figure 4 shows,
Hastings’ total tuition charge has tracked closely with the tuition level of UC law
schools. From 2002‑03 to 2012‑13, tuition increased more than fourfold at both
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Hastings and UC law schools. Since 2012‑13, tuition has been about flat. In
2019‑20, the UC Board of Regents elected to raise total tuition systemwide charges
for its law schools, with increases ranging from 3.7 percent (Davis) to 5.5 percent
(Berkeley). A couple of months ago, the Board of Regents adopted a multiyear plan
to continue increasing law school tuition through 2023‑24.
California Public Law Schools Are Relatively Costly. Although UC raising tuition
at its law schools might make the Legislature more inclined to consider increases at
Hastings, tuition at California’s public law schools already is notably higher than
other public law schools around the country. In 2019‑20, their resident tuition
charges range from around 70 percent more to double those of other public law
schools. California students also tend to face higher living costs relative to students
at many other law schools across the country, resulting in a higher total cost of
attendance. Though these costs are higher in California, its public law schools
might be offering more general financial aid packages to offset some or all of the
higher costs. Unfortunately, data on tuition discounting are incomplete. The limited
data that are available suggest that the total cost of attendance remains higher in
California than the national average even after accounting for financial aid.
77
5/5/2020 The 2020-21 Budget: Hastings College of the Law
https://lao.ca.gov/Publications/Report/4201 10/11
Hastings Graduates Have Above Average Debt Burdens. Law students in
California and across the nation rely heavily on borrowing to help cover tuition and
living expenses. In California, public law school graduates tend to have higher debt
than graduates from public law schools in other states. California graduates,
however, also tend to earn higher salaries upon entering the workforce, resulting in
a mixed picture as to their relative ability to manage their debt. According to data
compiled by law school experts, the average Hastings graduate spends 28.5 percent
of their first-year income on annual debt payments. This ratio is higher than the
median burden at public law schools nationally (23.1 percent). Graduates at UC law
schools tend to have lower burdens, with the average ranging from 15.6 percent
(Berkeley) to 24.4 percent (Irvine).
Recommendations
Discuss Hastings’ Budget Plans at Spring Hearings. To evaluate the proposed
base increase, we recommend the Legislature review Hastings’ budget plan and
discuss the plan at a spring hearing. As part of its review, we encourage the
Legislature to consider Hastings’ multipronged approach of increasing overall
operational spending, reducing tuition discounting, growing enrollment, and
eliminating its deficit through a combination of additional state funding, tuition
revenue, and reserves. Though other options could be considered, the Legislature
could support Hastings’ tuition discounting and enrollment plans, as both factors
help reduce the school’s operating deficit. The Legislature also could support
Hastings’ plan to draw down its reserve to help eliminate its deficit, though we
advise against any other actions that would further reduce Hastings’ reserve given
its already low level. Deciding what costs to support with a state General Fund
augmentation is arguably the most difficult decision facing the Legislature, as the
decision depends upon the Legislature’s competing budget priorities and view of
Hastings’ current cost per student.
Consider Tuition Increases. As part of its budget decisions, the Legislature will
want to decide whether to support a tuition increase. We recommend the
Legislature weigh all the trade-offs we described in the “Assessment” section. We
estimate every 1 percent increase in Hastings’ tuition charge would generate
$282,000 in additional tuition revenue to support the school’s operations.
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Explore Ways to Link State Funding More Closely to Enrollment. Ideally, the
Legislature would develop a comprehensive understanding of the key drivers of
law school enrollment, as well as a corresponding method for setting an annual
enrollment target for Hastings. Consistent with its approach for UC, we think the
enrollment target for Hastings would be set for budget year plus one, such that the
Legislature could influence Hastings’ fall admission cycle, which typically
concludes in the spring prior to enactment of the state budget. In the future, the
Legislature could use the marginal cost formula that Hastings has developed (or a
variant of it) to fund enrollment growth. (Presumably, the Legislature would want
Hastings’ operating deficit eliminated and its per-student costs at an approved level
before funding enrollment growth.) Over the coming year, the Legislature could
work with Hastings informally to discuss how to begin moving toward this type of
enrollment-based budgeting.
Adopt Lease-Revenue Augmentation. Given the new debt service costs Hastings
faces in 2020‑21, we have no concerns with the proposed $3.5 million
augmentation and recommend the Legislature approve it.
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ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Contracts in Excess of $50,000       
 
3. RECOMMENDATIONS: 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2019-20 state contracts in excess of $50,000 as described in this report.  
 
_____________________ 
 
 
Item:   *9.1 
 
Title:                          Moving Services 
Vendor Name:          Chipman Relocation and Logistics - Amended 
Change Orders: $50,000 
Term of Contract:    One-year agreement  
 
Description: 
 
A public bidding process recently concluded for moving services to relocate staff and faculty 
into the new facility 333 Golden Gate, Avenue and remodeled 200 McAllister Street.  Authority 
is requested to amend the agreement to a total value of $110,000 to accommodate increased 
scope of work, specifically building clean out to allow for the structure’s demolition. 
 
_____________________ 
 
Item:   *9.2 
 
Title:                      Low Voltage Cable Installation – 6th Floor Remodel Project    
Vendor Name:           LR Telecom 
Cost:                    $60,000 
Term of Contract:     Through Completion 
 
Description: 
 
Authority is requested to issue a contract with LR Telecom the Replacement/Substituted 
Subcontractor for the Low Voltage Wiring Services for 6th Floor AV Project at Kane Hall. 
 
 
 
_____________________ 
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Item:   *9.3 
 
Title:                      Construction Services – Roebuck – Amendments - Kane Hall 
Vendor Name:           Roebuck Construction 
Change Orders:         $1,076,000 
Term of Contract:     Through Completion 
 
Description: 
 
Contract authority was received for Roebuck Construction for $1,825,000 for the development of 
new office space for the Center for Gender & Refugee Studies, WorkLife Law. The UCSF-UC 
Hastings Consortium for Health Policy and Law and the Center for Innovation on the 6th floor or 
Kane Hall.  The scope or work was subsequently expanded through change orders to provide for 
the addition of three new classrooms, a small meeting room and common area improvements 
(carpeting, painting, etc.) at a cost of $1,076,000, form a total contract value of $2,901,119.     
 
_____________________ 
 
Item:   *9.4  
 
Title:   Audio Visual Equipment & Systems: Classrooms on 1st Floor, Kane Hall 
Vendor Name: Avidex Industries, LLC 
Cost:    To Be Determined  
Term of Contract: May-2020 through Completion 
 
Description: 
 
Authority is requested to issue a Sole Source contract with Avidex Industries, LLC for the 
purchase and installation of classroom technology for two new classrooms on the first floor of 
200 McAllister Street.  Avidex was selected based on their knowledge and expertise from their 
work as supplier/installer for the 333 Golden Gate project where they were the successful bidder. 
 
_____________________ 
 
Item:   *9.5 
 
Title:   Furniture Purchase and Installation Services for 1st Floor, Kane Hall  
Vendor Name: One Workplace, Inc. 
Cost:    $350,000 (not to exceed) 
Term of Contract: June-2020 through Completion 
 
Description: 
 
Authority is requested to contract with One Workplace, Incorporated for the purchase of 
furniture and installation services for the first floor of 200 McAllister Street, specifically 
classroom benchwork and seating, office furniture for Admissions, Financial Aid, Fiscal and the 
Business Center as well as lounge furniture for public spaces. 
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_____________________ 
 
Item:   *9.6   
 
Title:   MSL/LLM Digital Marketing   
Vendor Name: MF Digital Marketing, Inc. 
Cost:    $149,638 annually ($299,276 total)  
Term of Contract: Two Year Agreement, June 30, 2020 through June 29, 2022 
 
Description: 
 
Authority is requested to enter into a contract with MF Digital Marketing, Inc., for the for digital 
marketing services for the MSL and LLM degree programs for the period of June 30, 2020 
through June 29, 2022. The professional services would include a demand generation and nurture 
campaign, including the cost of media purchases, for each program. 
 
_____________________ 
 
Item:   *9.7   
 
Title:   Supplemental Security Services    
Vendor Name: Secure Pros  
Cost:    $87,000  
Term of Contract: Through June 30, 2020  
 
Description: 
 
Authority is requested to extend the current agreement with Secure Pros to provide supplemental 
security services, specifically sidewalk patrols through June 30, 2020 at an additional cost of 
$64,000.  These costs may be reimbursable through FEMA as part of the College’s COVID-19 
response. 
_____________________ 
 
Item:   *9.8   
 
Title:   Database Software - Fundraising Enhancements   
Vendor Name: TBD 
Cost:    $55,000 (Not to exceed)  
Term of Contract: Through Completion 
 
Description: 
 
Authority is requested to enter into an agreement to purchase database software to enhance the 
online giving platform, Raiser’s Edge, to allow for online giving, social media/crowdsource 
fundraising, events management, and marketing communications all from one central, and user-
friendly portal to use data driven analytics to build relationships.  Alternative solutions are 
currently being evaluated and a recommendation will be presented at the May meeting of the 
Finance Committee. 
_____________________ 
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Item:   *9.9   
 
Title:   UCSF Police – Extra 10(b) Officer Coverage - Amendment    
Vendor Name: UCSF 
Cost:    $75,000 
Term of Contract: Through June 30, 2020 
 
Description: 
 
Authority is requested to amend the agreement with the UCSFPD to provide for additional 
coverage with a sworn officer under their 10B program.  These costs may be reimbursable 
through FEMA as part of the College’s COVID-19 response.  With this change, total payments 
to UCSF for both sworn officers and security guards will increase from $2.3 million to $2.375 
million.  
 
_____________________ 
 
 
4. PROPOSED RESOLUTION: 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2019-20 state contracts listed below: 
 
*9.1    Moving Services - Chipman Relocation and Logistics – Change Orders    $50,000 
*9.2 Low Voltage Wiring Services – LR Telecom – Kane Hall            $60,000 
  *9.3 Construction Services – Roebuck – Change Orders - Kane Hall       $1,076,000 
*9.4 AV & Instructional Tech - Avidex Industries – Kane Hall, 1st Floor          TBD 
*9.5 Furniture Purchase – One Workplace – Kane Hall, 1st Floor           $350,000  
*9.6 Marketing – MF Digital Marketing - MSL/LLM Marketing               $149,638/year 
             $299,276 total 
*9.7 Security Services – Secure Pros – Amendment              $87,000 
 *9.8 Database Software - Fundraising Enhancements - Advancement            $55,000 
*9.9 UCSF Police – Extra 10(b) Officer Coverage - Amendment              $75,000 
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ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Nonstate Contracts and Grants in Excess of $50,000     
  
 
3. RECOMMENDATIONS: 
 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2019-20 nonstate contracts in excess of $50,000 as described in this report.  
 
_____________________ 
 
Item:   *10.1   
 
Title:   Data Use Agreement - Amendment No. 1 to Contract RSCH-2018-51987  
Vendor Name: DHHS, Centers for Medicare & Medicaid Service 
Amendment:  $67,000  
Term of Contract: Through Completion 
 
Description: 
 
Authority is requested to amend Contract RSCH-2018-51987 with Department of Health and 
Human Services, Centers for Medicare & Medicaid Service for data use agreement.  This will 
allow for the use of additional and new data the existing research project entitled Formulary 
Pricing Games. 
_____________________ 
 
Item:   *10.2 
 
Title:   Professional Service –WorkLife Law    
Vendor Name: Cynthia Calvert 
Cost:    $65,000 
Term of Contract: One-year agreement 
 
Description: 
                      
Authority is requested to issue a one-year agreement with consultant Cynthia T. Calvert for her 
to continue serving as a Senior Advisor and provide her expertise to the Center for WorkLife 
Law on family responsibilities discrimination (FRD) and similar work. 
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_____________________ 
Item:   *10.3 
 
Title:   Paint and Painting Services  
Vendor Name: De Martini/Arnott Painting 
Cost:    $65,000 (not to exceed) 
Term of Contract: June 1, 2020 through Completion  
 
Description: 
 
Authority is requested to enter into a contract with De Martini/Arnott Painting, for Paint and 
Painting Services at 100 McAllister Street for offices to be occupied by relocatees from 198 
McAllister. 
 
_____________________ 
 
Item:   *10.4 
 
Title:   Grant –WorkLife Law 
Vendor Name: Novo Foundation  
Revenue:  $100,000 
Term of Contract: Apr-20 through Completion  
 
Description: 
                      
Authority is requested to accept a grant from the NoVo Foundation for the Center for Work, 
Life, and Law. 
_____________________ 
Item:   *10.5 
 
Title:   Grant - Center for Innovation   
Vendor Name: Commonwealth Fund - 
Revenue:  $149,000    
Term of Contract: Apr-20 through Completion  
 
Description: 
 
Authority is requested to accept a grant from the Commonwealth Fund for the Center for 
Innovation to examine how changes in the pharmaceutical market are affecting market structure, 
innovation, and drug pricing so that policymakers can gain evidence-based insights to inform 
effective policy solutions.                   
 
_____________________ 
 
 
85
Item:   *10.6 
 
Title:   Professional Services – Financial   
Vendor Name: Advantage Infrastructures 
Cost:    $225,000 ($12,500 monthly) 
Term of Contract: May-2020 through Nov-2021  
 
Description: 
 
The Consultant shall provide strategic advisory services relating to the structure and financing of 
projects included in the Academic Village (e.g., 198 McAllister, 100 McAllister and Local 
2/Unite, etc.)  from private, philanthropic, and governmental resources.  Compensation for the 
18-month term of the agreement is set at $12,500 per month in the form of a retainer fee.  
Further, at risk compensation is provided for in the event the consultant is successful in securing 
deployed capital.  At risk compensation consists of a deferred consulting fee (equivalent to 
$12,500 per month) and a deferred advisory fee equal to thirty basis points (0.30%) of Deployed 
Capital.  For purposes of this Agreement, the term “Deployed Capital” means the amount of 
capital contributed by third parties with respect to the expansion of the campus through the 
implementation of the Academic Village.    
 
Funding for this monthly retainer fee ($225,000) is to be provided by the Dean’s nonstate 
discretionary account. 
 
                      
   
_____________________ 
 
4. PROPOSED RESOLUTION: 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2019-20 nonstate contracts and authorize the receipt of grants in excess of $50,000 listed below: 
 
            *10.1  Data Purchase – Dept. of Health & Human Services – Innovation          $67,000 
*10.2 Professional Service – Cynthia Calvert – WorkLife Law             $65,000  
Cost Model
Base Comp - Monthly Retainer Fee 12,500$                  
At Risk Compensation
- Monthly Deferred Advisory Fee 0.30%
- Monthly Deferred Retainer Fee 12,500$                  
Term - Months 18
Deployed Capital - Hypotheticals 10,000,000$          100,000,000$        
Base Compensation 225,000                  225,000                  
At Risk Compensation
 - Deferred Advisory Fee 30,000                    300,000                  
 - Deferred Retainer Fee 225,000                  225,000                  
Total Comp 480,000$                750,000$                
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*10.3 Painting Services - Migale Painting Company– Tower Offices NTE            $65,000  
*10.4 Grant – Novo Foundation – WorkLife Law          $100,000 
  *10.5 Grant - Commonwealth Fund - Center for Innovation          $149,000 
  *10.6 Professional Financial Services – Advantage Infrastructures – LRCP       $225,000 
 
 
NTE = Not to exceed. 
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Agenda Item *11  
Finance Committee 
May 14, 2020 
 
 
ACTION ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Nonstate Budget Changes – Long Range Campus Plan 
 
 
This Action Item is being developed and will be distributed prior to the May 14, 2020 
meeting of the Finance Committee. 
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ACTION ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Auxiliary Enterprises – 2020-21 Proposed Budget  
 
3. RECOMMENDATION: 
 
That the Finance Committee recommends that the Board of Directors approve the 
attached 2020-21 proposed budgets for Auxiliary Enterprises -- McAllister Tower, 
Parking Garage, Student Health Services, Business Center, and Special Events and Guest 
Services. 
 
4. BACKGROUND: 
 
Consistent with previous years, the proposed 2020-21 budgets are being presented to the 
Board of Directors at its June meeting for all auxiliary enterprises. 
 
Administrative Overhead  
 
For all auxiliary enterprises the administrative overhead or indirect cost rate is 12% of 
total operating revenues. While this is a cash neutral charge (it does not result in more 
overall unrestricted funds available to the College) it shifts cash from nonstate to state 
funding sources to capture the cost of central support services provided to these self-
supporting auxiliary enterprises. The budgeted in 2020-21 is a total of $1,028,129 for all 
auxiliaries. 
2020-21 
Proposed
2019-20 
Budgeted Change
2018-19 
Actual
McAllister Tower $569,876 $679,241 -$109,365 $651,820
Parking Garage 288,919        347,281        (58,362)        317,469      
Health Services 108,722        88,925          19,797          83,252        
Business Center 33,540          36,600          (3,060)          34,341        
Events Center 27,072          30,000          (2,928)          26,054        
Total Overhead $1,028,129 $1,182,047 ($153,918) 1,112,936$ 
 
Salaries, Wages and Benefits 
 
The 2020-21 auxiliary budgets include compensation pools sufficient to fund the cost of 
staff salaries and wages adjustments. As negotiated in the contract finalized early 2020, 
AFSCME employees will receive a 3% general salary increase effective January 1, 2021. 
For planning purposes a 3% compensation pool, inclusive of benefits, for non-
represented employees is budgeted. Implementation of UCPath HR-Payroll in February 
2020 included a multi-rate benefit structure based on actual expense by employee groups. 
The budget reflects application of projected combined benefit rates on appropriate staff 
exempt, staff non-exempt, and student groups. 
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McALLISTER TOWER 
 
Revenue 
 
 Apartment and Commercial Rent – Revenue for 2020-21 is projected to decrease on 
an overall basis by 16 percent from 2019-20 budgeted levels due to COVID-19 
impacts and uncertainty surrounding the extent of on-campus activity for the 
upcoming academic year. To attempt to account for this unknown, a 20% reduction 
from adjusted base rent revenue (i.e., with the 3% increase approved at the March 
2020 board meeting effective August 1, 2020) is factored into the budget.  With these 
adjustments, total projected residential revenues are $4,266,888.  Commercial rent 
revenue is budgeted at $458,832 with no change in rates from 2019-20. 
 
Expenditures 
 
 Other Contract Services – The 2020-21 budget includes one-time allocation of 
$10,000 supporting consultant services for repair work to the back wall of the 
building. The 2019-20 allocation was related to replacement of the front door. 
 Maintenance and Special Repairs – This reporting category includes regular ongoing 
building and elevator maintenance, pest control, window washing, and special one-
time repairs. The 2020-21 budget includes these special repairs: 
o $125,000 to replace the fire pump 
o $60,000 for masonry repair in the back of the building 
 Miscellaneous – Included in the 2019-20 budget but not 2020-21 is $70,500 for 
furniture rental (an amount that fully recovered through summer rental revenues). The 
largest expenditure remaining budgeted in 2020-21 is credit card transaction cost of 
$60,000. 
 
Non-Operating Revenues / (Expenditures) 
 
 Transfer to Other Funds – Budgeted in 2019-20 was one-time transfer of $6.5 million 
from Tower reserves to fund the College’s Long Range Campus Plan including Kane 
Hall reconfiguration of 1st and 4-6th floors to include Classroom and Research Center 
space, and the College’s share of the new 333 Golden Gate academic replacement 
building, equipment and furniture. 
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PARKING GARAGE 
 
Revenue 
 
 Parking Operations – The 2020-21 projected revenue is $2,414,594 or five percent 
reduction from projected 2019-20 revenues. Reflecting the new hourly rate structure 
effective June 1 as approved by the Board of Directors in March 2020 with projected 
revenue increase of $253,860, overall projected revenues reflect average transient 
parkers equivalent to 2019-20 but reduced student parking revenues given planned 
continuation of distance learning in the fall 2020 semester. 
 
 
 
 Parking Tax – A new contra-revenue category was budgeted for the city parking 
assessed against the College’s transient parking revenues (excluding fleet parking) 
effective June 2020. The 2020-21 full-year projected tax at an effective rate of 20% is 
$404,900.  
  
Expenditures 
 
 Maintenance and Special Repairs – This reporting category includes regular ongoing 
maintenance costs including equipment, elevators, fire-life safety systems, and pest 
control. The 2019-20 budget included a one-time allocation of $280,000 for a 
replacement revenue control system, contracted in March 2020 with Tiba Parking. 
 
STUDENT HEALTH SERVICES 
 
Revenues 
 
 Fees – The current fee of $717 per student to fund the self-supporting Student Health 
Service Center is proposed in a separate agenda item to increase by 20.6% to $865, a 
level that sustains the current projected array of expenditures. The $100 Graduate 
Student Health Insurance Plan campus administrative fee is proposed to remain 
unchanged from 2019-20. The fee revenue projections estimate 988 FTE students 
paying the Health Center Fee and 514 (52%) paying the GSHIP Administration Fee. 
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An overall fee revenue increase of five percent is projected or $165,477 (22%) over 
2019-20 budget. 
 
Expenditures 
 
 Salaries and Wages – The 2020-21 Student Health Services budget includes the 
projected staffing reorganization and changes in personnel totaling one percent. 
 Staff Benefits – The new combined benefit rate structure is projected to reduced 
expenditure allocations by seven percent as the majority of wages paid to clinicians 
are eligible for partial benefits, a reduced rate effective July 1, 2020. 
 Consultant and Contracted Services – The 2019-20 budget included a one-time 
allocation of $105,000 for consultancy review of the Student Health Services Center 
operations. A new allocation of $7,000 is included in the 2020-21 budget for 
credentialing fees. 
 Software – The 2020-21 budget includes an allocation of $18,000 for a new electronic 
medical recordkeeping (EMR) system, a cloud-based subscription service. 
 
BUSINESS CENTER 
 
Revenues 
 
 Copy Services – The 2020-21 revenue budget reflects the continued trend of printing 
at the College and a reduced level of usage from projected 2019-20 totals. A rate 
increase is not being proposed. Pricing for staff and faculty is fair and slightly below 
the local market (UPS, SF Print, Fedex, and Kinkos). Increasing recharge rates for 
staff and faculty would likely cause staff to take business off campus, reducing 
revenue, but not reducing program costs. Pricing has therefore been kept consistent to 
staff and faculty. Student pricing is below the local market. While the volume of 
student printing is consistent, revenue is down due to the pricing adjustment. 
 
UCH Faculty/Staff B&W impression rate: 
$0.06 at the BC 
$0.10 at self-serve Xerox satellites 
$0.12 at departmental HP satellites 
 
UCH Student B&W rate: 
$0.06 at the BC 
$0.09 at self-serve satellites 
 
Public B&W rate: 
$0.12 
 
Expenditures 
 
 Contracted Services – The 2020-21 budget reflects a proposal from UCSF Documents 
and Media that includes a one-time server purchase as well as standard monthly print 
system charges and printer fleet support. The Purchasing Department will be 
negotiating this multi-year contract, striving for a 30% reduction. 
SPECIAL EVENTS AND GUEST SERVICES 
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Revenues 
 
 Room Rentals – The 2020-21 revenue projection of $225,600 is based on a 
conservative estimate of classroom and space rental contracts reflecting COVID-19 
related impacts (e.g., UC Davis with a significant reduction in facility use due to 
increased online elements, and a reduced class size). Also included are worst-case 
anticipated space rental revenues from the new 333 Golden Gate building’s Roof 
Garden and Colloquium Room, the Skyroom in McAllister Tower, and the Alumni 
Reception Center and Dining Commons in Kane Hall. 
 
 
 
Nonoperating Revenues/ (Expenses) 
 
 Nonmandatory Transfer to Other Funds -- Income from room rentals has historically 
provided funding of approximately $150,000 for nonstate expenditures that do not 
have other revenue support (e.g., Chancellor & Dean, Board of Directors, and 
Executive Administration funds). The 2020-21 funding transfer budget is proposed in 
an amount that allows a break-even operational result or $111,592. 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved that the Finance Committee recommends that the Board of Directors approves 
the attached 2020-21 budgets for Auxiliary Enterprises -- McAllister Tower, Parking 
Garage, Student Health Services, Business Center, and Special Events and Guest 
Services. 
 
Attachments: 
• Auxiliary Enterprises – 2020-21 Proposed Budgets 
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HASTINGS COLLEGE OF THE LAW
Auxiliary Enterprises -- 2020-21 Proposed Budget Summary
5/6/2020
 McAllister 
Tower 
 Parking
Garage 
 Student
 Health 
 Business 
Center 
 Special 
Events and 
Guest 
Services  Total 
Revenues 4,748,970      2,407,662      906,020         279,500         225,600         8,567,752      
Expenditures* 3,469,823      1,128,355      919,416         304,560         114,008         5,936,162      
Net Operations 1,279,147      1,279,307      (13,396)          (25,060)          111,592         2,631,590      
Nonoperating Revenues/(Expenses)
Investment Income 75,000           2,000             6,500             500                -                 84,000           
Funded from Bond Proceeds -                 13,936           -                 -                 -                 13,936           
Debt Service -                 (1,398,697)     -                 -                 -                 (1,398,697)     
Transfer to/from Other Funds -                 -                 -                 -                 (111,592)        (111,592)        
Sub-total 75,000           (1,382,761)     6,500             500                (111,592)        (1,412,353)     
TOTAL CHANGE IN NET ASSETS 1,354,147$    (103,454)$      (6,896)$          (24,560)$        -$               1,219,237$    
*Includes $1,156,136 in administrative overhead assessments reflecting 12% of operating revenues. Absent these indirect costs the 
budgeted net results for auxiliary enterprises is $3,314,088.
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HASTINGS COLLEGE OF THE LAW
McAllister Tower
2020-21 Proposed Budget
5/6/2020
 Percentage
Change 2020-21
Proposed Revised Proposed to Year-end
Budget Budget 2019-20 Revised Actual
2020-21 2019-20 Budget 2018-19
REVENUES
 Apartment & Commercial Rent 4,725,720     * 5,637,094     -16% 5,410,303     
 Other 23,250          23,250          0% 21,534          
TOTAL OPERATING REVENUES 4,748,970$   5,660,344$   -16% 5,431,837$   
EXPENDITURES
 Salaries and Wages 100,414        * 99,687          1% 90,228          
 Student Wages--Regular & Work-study 21,500          21,500          0% 18,046          
 Staff Benefits 41,170          * 33,894          21% 32,831          
 Regular Contract Services 1,237,768      1,231,010     1% 1,267,552     
 Other Contract Services 10,000          * 19,000          -47% 945               
 Utilities 844,311        814,229        4% 788,331        
 Maintenance & Special Repairs 341,289        * 421,026        -19% 240,453        
 Insurance 146,621        133,292        10% 124,167        
 Supplies 80,000          100,000        -20% 81,771          
 Printing & Reproduction 1,000            1,800            -44% 417               
 Telephone & Mail 776               776               0% 843               
 Miscellaneous 75,098          * 155,881        -52% 80,261          
 Equipment & Building Improvements -                     1,626            -100% 2,685            
 Overhead Pro Rata 569,876        * 679,241        -16% 651,820        
TOTAL OPERATING EXPENDITURES 3,469,823$   3,712,962$   -7% 3,380,350$   
NET OPERATIONS 1,279,147$   1,947,382$   -34% 2,051,487$   
NONOPERATING REVENUES (EXPENSES)
 Investment Income 75,000          75,000          0% 102,100        
 Realized Gain/Loss from Sale of Investments -                    -                    -- 88                 
 Unrealized Gain/Loss on Investments -                    -                    -- 63,052          
 Transfer to Other Funds -                    * (6,500,000)    -100% -                    
TOTAL NONOPERATING REVENUES 75,000$        (6,425,000)$  -101% 165,240$      
TOTAL CHANGE IN NET ASSETS 1,354,147$   (4,477,618)$  -130% 2,216,727$   
*See attached narrative.
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HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail
2020-21 Proposed Budget
5/6/2020
  Percentage  
2020-21
Proposed Revised Proposed to Year-end
Budget Budget 2019-20 Revised Actual
2020-21 2019-20 Budget 2018-19
REVENUES
 Parking Operations 2,414,594      * 2,543,844      -5% 2,266,537      
 Parking Tax (404,900)        * (40,000)          912% -                     
 Retail Leases 395,468         385,163         3% 373,461         
 Other (including Storage) 2,500             5,000             -50% 1,095             
TOTAL OPERATING REVENUES 2,407,662$    2,894,007$    -17% 2,641,093$    
EXPENDITURES
 Salaries and Wages 289,662         * 271,027         7% 234,776         
 Staff Benefits 127,426         * 92,149           38% 85,411           
 Regular Contract Services 142,636          128,529         11% 133,520         
 Other Contract Services 13,140           13,140           0% 265                
 Utilities 95,500           92,500           3% 93,841           
 Maintenance & Special Repairs 39,692           * 322,288         -88% 40,677           
 Insurance 65,380           65,380           0% 65,380           
 Supplies 10,000           10,000           0% 7,576             
 Printing, Telephone and Mail 4,500             6,000             -25% 2,532             
 Miscellaneous & Credit Card Fees 51,500           45,000           14% 47,591           
 Overhead Pro Rata 288,919         * 347,281         -17% 317,469         
TOTAL OPERATING EXPENDITURES 1,128,355$    1,393,294$    -19% 1,029,038$    
NET OPERATIONS 1,279,307$    1,500,713$    -15% 1,612,055$    
 Investment Income 2,000$           2,000$           0% 831$              
 Realized Gain/Loss on Sale of Investments -                     -                     -- 1                    
 Unrealized Gain/Loss on Investments -                     -                     -- 359                
 Funded from Bond Proceeds 13,936           13,936           -- 13,936           
 Debt Service (Principal & Interest) (1,398,697)      (1,404,599)     0% (1,402,086)     
 Transfer from Other Funds -                     -                     -                     
 Cash Short/Over -                     -                     -- 4,485             
TOTAL NONOPERATING REVENUES (EXPENSES) (1,382,761)$   (1,388,663)$   0% (1,382,475)$   
TOTAL CHANGE IN NET ASSETS (103,454)$      112,050$       -192% 229,579$       
NONOPERATING REVENUES (EXPENSES)
*See attached narrative.
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HASTINGS COLLEGE OF THE LAW
Student Health Services
2020-21 Proposed Budget
5/6/2020
 
Percentage
Change 2020-21
 Proposed Revised Proposed to Year-end
 Budget Budget 2019-20 Revised Actual
2020-21 2019-20 Budget 2018-19
REVENUES
Fees 906,020$  * 740,543$   22% 693,281$   
Other -            500            -100% 485            
TOTAL OPERATING REVENUES 906,020$  741,043$   22% 693,766$   
EXPENDITURES
Salaries and Wages 553,380 * 547,992 1% 427,527
Staff Benefits 106,725 * 114,442 -7% 79,607
Consultants and Contracted Services 80,893 * 178,893 -55% 67,724
Insurance 26,733 15,852 69% 15,852
Software 18,000 * -             -- -             
Supplies 11,843 12,200 -3% 15,354
Printing, Telephone and Mail 3,000 1,900 58% 2,119
Travel and Training 2,000 8,000 -75% 6,780         
Miscellaneous 6,120 1,650 271% 1,731         
Events 2,000 800 150% 864            
Overhead Pro Rata 108,722    * 88,925       22% 83,252       
TOTAL OPERATING EXPENDITURES 919,416$  970,654$   -5% 700,809$   
NET OPERATIONS (13,396)$   (229,611)$  -94% (7,043)$      
NONOPERATING REVENUES (EXPENSES)
Investment Income 6,500        6,500         0% 6,986         
Realized Gain/Loss on Sale of Investments -               -                 -- 0                
Unrealized Gain/Loss on Investments -               -                 -- 99              
TOTAL NONOPERATING REVENUES (EXPENSES) 6,500$      6,500$       0% 7,085$       
TOTAL CHANGE IN NET ASSETS (6,896)$     (223,111)$  -97% 42$            
*See attached narrative.
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HASTINGS COLLEGE OF THE LAW
Business Center
2020-21 Proposed Budget
5/6/2020
Percentage
Change 2020-21
 Proposed  Proposed to Year-end
 Budget Budget 2019-20 Actual
2020-21 2019-20 Budget 2018-19
REVENUES
Copy Services 279,500$  * 305,000$  -8% 286,179$    
TOTAL OPERATING REVENUES 279,500$  305,000$  -8% 286,179$    
EXPENDITURES
Contracted Services 270,000 * 300,000 -10% 287,296      
Supplies 750 1,500 -50% -                  
Printing 250           250           0% 245             
Miscellaneous 20 -            -- -                  
Overhead Pro Rata 33,540      * 36,600      -8% 34,341        
TOTAL OPERATING EXPENDITURES 304,560$  338,350$  -10% 321,883$    
NET OPERATIONS (25,060)$   (33,350)$   -25% (35,703)$     
NONOPERATING REVENUES (EXPENSES)
Investment Income 500           500           0% 665             
TOTAL NONOPERATING REVENUES (EXPENSES) 500$         500$         0% 665$           
TOTAL CHANGE IN NET ASSETS (24,560)$   (32,850)$   -25% (35,038)$     
*See attached narrative.
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HASTINGS COLLEGE OF THE LAW
Special Events and Guest Services
2020-21 Proposed Budget
5/6/2020
 Percentage
Change 2020-21
 Proposed  Proposed to Year-end
 Budget Budget 2019-20 Actual
2020-21 2019-20 Budget 2018-19
REVENUES
Room Rental 225,600$  * 250,000$  -10% 228,713$   
TOTAL OPERATING REVENUES 225,600$  250,000$  -10% 228,713$   
EXPENDITURES
Staff Salaries and Wages 57,533      * 58,380      -1% 58,296       
Staff Benefits 27,903      * 19,849      41% 21,208       
Supplies 1,000        1,670        -40% 1,832         
Printing and Mail 500           2,500        -80% 1,299         
Overhead Pro Rata 27,072      * 30,000      -10% 26,054       
TOTAL OPERATING EXPENDITURES 114,008$  112,399$  1% 108,688$   
NET OPERATIONS 111,592$  137,601$  -19% 120,025$   
NONOPERATING REVENUES (EXPENSES)
Nonmandatory Transfers to/from Other Funds (111,592)   * (137,601)   -19% (95,820)      
TOTAL NONOPERATING REVENUES (EXPENSES) (111,592)$ (137,601)$ -19% (95,820)$    
TOTAL CHANGE IN NET ASSETS -$          -$          -- 24,205$     
*See attached narrative.
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Agenda Item *13 
Finance Committee 
May 14, 2020 
 
 
ACTION ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Budget Pre-authorizations for 2020-21 
 
3. RECOMMENDATION: 
 
That the Finance Committee recommends that the Board of Directors authorizes the 
expenditure activities as described in this report, prior to the Board’s adoption of the 
annual 2020-21 budget at its September 2020 meeting. 
 
4. BACKGROUND: 
 
The College’s budget for 2020-21 will be presented to the Board of Directors at is 
September 2020 meeting. The projects and activities described below require the 
expenditure of funds prior to the September meeting to permit the timely attainment of 
project deliverables and high priority activities. 
 
13.1 Instructional Tech for Kane Hall – 1st Floor Project  $500,000 
 
Requested is budget authority to provide funding for instructional and other technology 
for the repurposing of the first floor of Kane Hall.  These funds would be generated from 
internal reallocations from the 2020-21 state budget.  Timing is important as the 
classrooms need to be on-line in time for the Fall 2020 semester.  
 
13.2 Professional Services – Advantage Infrastructures LRCP $225,000 
 
Requested is budget authority for strategic advisory services relating to the structure and 
financing of projects included in the Academic Village (e.g., 198 McAllister, 100 
McAllister and Local 2/Unite, etc.)  from private, philanthropic, and governmental 
resources.  Compensation for the 18-month term of the agreement is set at $12,500 per 
month in the form of a retainer fee. Funding is to be provided by the Dean’s nonstate 
discretionary account. 
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Finance Committee recommends that the Board of Directors authorizes 
the expenditure activities as described in this report, prior to the Board’s adoption of the 
2020-21 budget. 
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ACTION ITEM 
 
 
1.  REPORT BY: Chief Financial Officer David Seward 
  
2.  SUBJECT: Student Enrollment and Miscellaneous Fees for 2020-21  
3. RECOMMENDATION 
 
That the Finance Committee recommends that the Board of Directors approve the Student 
Enrollment and Miscellaneous Fees for 2020-21listed below.  
 
 
4. BACKGROUND 
 
The By-laws of the College provide that the Finance Committee considers and makes 
recommendations to the Board concerning the assessment of registration fees, educational fees, 
compulsory student activity fees, housing and parking charges and all other fees of the College. 
 
*14.1 Increase for Student Health Services Center Fee 
 
For 2020-21, a fee of $865 (an increase of $148, or 21%) is needed to fund the operation of the 
Student Health Center.  Revenue from the fee is used to cover costs including payroll and 
contracted staff, medical supplies and equipment, additional hours of coverage, internal 
overhead, and professional liability insurance.   
 
*14.2 Increase for UC Graduate Student Health Insurance Program (SHIP) 
 
UC Hastings participates in the UC Graduate SHIP managed by the University of California.  
This allows students and their spouses’ health coverage at competitive rates by achieving 
economies of scale by virtue of the system-wide character of the program.  A Campus Program 
Fee of $100, to support administrative costs related to the program, is unchanged from the prior 
year. For 2019-20, the premium and fee was $5,058.  For 2020-21, a premium and program fee 
is $5,130, an increase of $72 (or 1.4%) over the past year. This fee is waivable upon 
presentation of proof of alternative equivalent coverage. 
 
 
Graduate 
Mandatory 
2019-20 
Actual 
2020-21 
Final 
Insurance Premium   
• Medical 4,678 4,752 
• Dental 230 228 
• Vision 50 50 
Sub-total $4,958 $5,030 
GSHIP Admin Fee 100 100 
Total $5,058 $5,130 
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*14.3 Continuation of Freeze on General Enrollment and Other Mandatory Fees 
       
It is recommended that the following fees be maintained into 2020-21: 
• JD General Enrollment Fee of $43,486 (No change) 
• Nonresident Tuition of $6,000 (No change) 
• MSL Tuition of $39,000 
• LLM Tuition of $47,500 (No change) 
• Student Activity Fee $157 (No change) 
• Adaptibar MBE Bar Review $120 (no change) 
 
 
Because of uncertainty regarding COVID-19 and its impact on the instructional program, a 
notice would be added to the billing: 
 
Though our current intention is to offer segments of the curriculum in-person, some or 
all instruction for part or all of academic year 2020-2021 may be delivered remotely. 
Tuition and mandatory fees have been set regardless of the method of instruction and 
will not be refunded in the event instruction occurs remotely for any part or the entirety 
of the Academic Year. 
 
 
We will also note that: 
 
The Board of Directors reserves the right to change fees at any time.   
 
 
5. PROPOSED RESOLUTION: 
 
Resolved that the Finance Committee recommend that the Board of Directors approve the 
miscellaneous and other fees for 2020-21 listed below: 
 
*14.1 Student Health Center Fee  $865  
*14.2 UC Students Health Insurance Program       $5,130 
*14.3 Continuation of Freeze on General Enrollment and Other Fees 
a. JD General Enrollment Fee    $43,486 (no change) 
b. Nonresident Tuition       $6,000 (no change) 
c. MSL Tuition      $39,000 (no change) 
d. LLM Tuition      $47,500 (no change) 
e. Student Activity Fee          $157 (no change) 
f. Adaptibar MBE Bar Review         $120 (no change) 
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Agenda Item 15 
Finance Committee 
May 14, 2020 
 
REPORT ITEM 
 
1. REPORT BY: Project Director Debbie Tran  
 
2. SUBJECT:  UCPath Payroll System Conversion – Final Update 
 
3. REPORT: 
 
 
UC Hastings has been operating under UCPath since Monday, February 24, 2020.  As 
you may recall, we were the 19th location to go live with UCPath.    Since that time, 
following are some key milestones which have been achieved: 
• Nine (9) pay cycles have been processed successfully and as scheduled. 
• The new AFSCME agreement, effective July 01, 2018 through June 30, 2024, 
was configured with UCPath with eligible employees receiving lump sum 
payments on April 1, 2020.  The required benefit premiums will be adjusted and 
in place for the upcoming May 2020 pay cycles. 
• Implementation of regulatory and Internal HR policy mandates due to COVID-19, 
specifically: 
o Families First Coronavirus Response Act (FFCRA);   
o New earn/pay codes for administrative leave;  
o Employees moving out of CA/out of state tax withholding. 
 
These milestones highlight the significant and far reaching impact of the decision to 
move the College onto UCPath.  While working with the UCPath Center’s bureaucracy is 
not without its challenges, the College will benefit from this strategic decision to migrate 
to UCPath for decades to come.  
• UC Hastings continues to have the option to provide gold standard health, welfare 
and retirement benefits to its faculty and staff.  As such, UC Hastings remains 
competitive in attracting and retaining top talent.  This is a significant factor to 
ensure the College remains a nationally renowned leader in providing legal 
education. 
 
• College leadership can now be assured of compliance with UC’s benefit and 
retirement programs.  UCPath offers a depth of knowledge the College can draw 
from when managing benefits.  This type of support will be a valuable resource 
to the College in the event there is HR and payroll staff turnover.   
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• UC Hastings now has full access to UC’s human resource strategies and 
regulatory compliance, all with the option of opting out of such strategies when 
they principally diverge from those of the College.  
 
• UCPath brings a level of technology, security and employee service functions the 
College would be financially challenged to attain on its own.  This technology 
includes a data warehouse of human resource and labor cost data now readily 
available to College leaders and decision makers.  And all of which is primarily 
supported by UC and UC Berkeley, a UCH partner.   
 
• The implementation of TRS (Time Reporting System), brought on line in 2017 in 
preparation for UCPath, brought a new level of accountability and transformed 
the College’s method of reporting hours worked for non-exempt employees.  The 
College continues to partner with UC Irvine to support this solution. 
 
• UCPath now has full responsibility for completing all tasks related to paying 
employees including setting the payroll production calendar, establishing pay 
dates, printing checks and issuing direct deposits (and all related banking 
functions), withholding, remitting, and reporting federal and state payroll taxes.  
UC Hastings no longer has to support these tasks and related functions.   
 
Through our many outreach efforts, from Chancellor and Dean Faigman to the HR and 
payroll teams, UC Hastings is visible to the UCPath leadership and service teams.  While 
we are one of the smallest locations, we are, nonetheless, an important client. 
• The UCPath Liaison Team holds weekly meetings with the Hastings’ team to 
share information.  This is also an effective forum for UCH to raise concerns over 
pending issues not yet resolved.   
 
• UC Path Executive Director Dan Russi and UCOP Associate VP of Operational 
Services, Mark Cianca scheduled a check in call with the Hastings’ team.   
 
• HR Director Andrew Scott is being nominated to the UCPath Advisory Board.     
 
 
 
Staffing and Workstream Transition 
The College employed/retained sixteen (16) resources throughout the course of the 
Implementation.  As of this writing, all but three UCPath resources have transitioned off 
of the project.   
• Training Lead, Jessica Ortiz will transition off in June 2020.  Jessica was 
originally under contract through October 31, 2020 but due to COVID-19, the 
College executed its 30-day notice for early termination.  
• Project Director, Debbie Tran, will transition off on June 30, 2020.   
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• Shekhar Kasarle, GL Support Lead, is working with Fiscal who has asked him to 
extend his engagement beyond June 30, 2020.  Both the Fiscal and IT staff will 
need to continue the significant knowledge transfer effort to support the on-going 
labor ledger process. 
The communication and training work stream functions have been transitioned to HR.  
Testing of defects and future enhancements will be shared between HR, Fiscal and IT 
depending on the nature of the function.  Security Administration is still pending transfer 
to IT and in the meantime is being managed by the HR Director. 
Budget 
The three-year UCPath Budget totaled approximately $2.52 million.  The budget 
supported the major expense categories of project management, technical, data 
validation, testing, training, communication, general ledger support, cutover and 
stabilization.   
It is expected the project will close with actual costs totaling $2.01 million, resulting in a 
savings of 17% or $427,000.   
Fiscal Year Budget
 Projected                
Actual 
 Variance 
Dollars 
 Variance 
%age 
2017-18 284,087$              246,287$              37,800$           13%
2018-19 1,116,026$           1,102,621$           13,405$           1%
2019-20 1,121,228$           745,147$              376,081$         34%
2,521,341$           2,094,055$           427,286$        17%  
While we prudently managed the UCPath Budget, we also successfully partnered with 
UC’s Central PMO to pay approximately $1.0 million of consulting costs to support the 
project.  This amount is not reflected in the $2.094 projected actual costs paid directly by 
the College.   
Prior to realizing the amount of UC PMO’s resource commitment, College Leadership 
secured $2.0 million BCP funding from the State of California to support this project.  In 
the end, it is expected the College will have funded approximately $43,000 to implement 
UCPath. 
Funding Sources 
 BCP #1   $           1,457,000  
 BCP #2R   $              594,000  
 UCH    $                43,055  
   $           2,094,055  
 
 Stabilization 
The final stage of the implementation was Stabilization.  This phase took place from 
February 18, 2020 and through March 27, 2020.  During Stabilization, the project’s focus 
was to support employees and the HR and Payroll transaction users.   
As a result of COVID-19, the non-SF based staff left UCH on Friday March 6, 2020 and 
continued provide remote support for an additional week.  The local UCH team continued 
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to remotely monitor and respond to employee inquiries until Friday, March 27, 2020.  
Since then, all employee support has been turned over to the HR department or referred 
to the UCPath Center. 
This phase proved UCH had a successful implementation.  Only five employees had 
conversion pay errors.  Corrected paychecks were issued on payday.  The 30-member 
Stabilization Support Team stood ready to respond and resolve employee questions and 
issues from technical support, to benefit and tax questions.  In all, there were 65 
employee inquires received during the Stabilization Period which were resolved by our 
Team.  Additionally, during the Stabilization period, the Human Resources and Payroll 
staff processed over 200 transactions.   
 
 Events Upcoming or In-Process 
Following is a list of events which remain outstanding as of this writing. 
1. Execute the MOU for HR/Payroll Services with UCOP. 
2. Finalize the transfer of managing unemployment claims to UCPath Center. 
3. Transfer DDODS management and support to IT, including the execution and 
maintenance of developing SQL statements to support labor ledger load, CBR 
calculation, invoicing and local reporting needs. 
4. Finalize local business processes. 
5. Set up PathComm – the leadership group which will manage UCPath, UCPath 
Center, including communications, testing, maintenance etc., going forward along 
with all related third party contracts. 
6. Close out the UCH PMO Office and budget – May/June 2020. 
7. Establish a seat for UCH on the UCPath Advisory Board. 
8. Set up DUO, the multi-factor identification system into UCPath. 
 
Outstanding Defects and Change Requests to UCPath 
Since conversion, the College has identified several errors/defects and change requests 
needed in UCPath.   Below is the list of outstanding conversion defects and change 
requests as of April 29, 2020.  The UCPath Center’s ability to resolve these has been 
hindered by three main events:  
1. Migration of the UCPath Center staff to work at home; 
2. New COVID-19 policy and regulatory changes required (i.e., Emergency Paid 
Sick Leave (Employee), Emergency Paid Sick Leave (Family), Expanded Family 
Medical Leave and Paid Admin Leave) in UCPath to support employees; 
3. Cutover efforts to support UC San Francisco, UC San Francisco Medical Center, 
UC San Diego and UC San Diego Medical Center.   
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Management will need to be vigilant in monitoring these and new items for completion.   
 
Defect/Issue Description Current Status Date Opened 
Sabbatical 
Accruals  
UCP-87524 
UCH sabbatical 
accruals are set to 
accrue based on a 
quarter and should 
accrue based on a 
semester basis. 
Scheduled to be 
installed on May 
05, 2020 
March 4, 2020 
Holiday Pay for 
Students  
UCP-87527 
Student holiday pay is 
being calculated 
incorrectly in UCPath. 
UCPath Center 
prioritizing 
request for 
Analyst to work 
on it. 
March 4, 2020 
Personal Holiday 
Leave UCP-88391 
Personal Holiday pay is 
being credited to 
employees who are not 
eligible to receive it. 
UCPath Center is 
scheduling the 
testing of the new 
code. 
March 16, 2020 
Budget 
Distribution  
UCP-87779 
Annual budget 
calculation is made on 
2,088 annual hours 
instead of 2,080. 
UCH Fiscal Team 
to confirm 
resolution as 
JIRA UCP-86947 
was put into 
production in 
mid-March 2020. 
March 11, 2020 
Vacation Max    
UCP-88392 
Employees with select 
Job Codes should have 
higher vacation max. 
Waiting for 
UCPC Leadership 
to approve. 
March 16, 2020 
Hastings 
Paychecks and 
Primary Pay 
Group 
UCP-87534 
An employee who 
works at another UC 
Campus does not see 
their UCH wages on 
their pay statement. 
UCH HR Team to 
confirm if still an 
issue. 
March 04, 2020 
    
 
 
Concerns 
 
1. Transition from the GL Support Lead 
The change management of the labor ledger/gl integration process in UCPath is 
significant.  There are a many new work flows the Fiscal staff has had to transition 
from PPS. 
• Validating the monthly invoice to reimburse UCPath for employee gross 
wages, less local deductions. 
• More staff time needed to map the chart of accounts to new earn codes (as 
we already experienced with the new COVID-19 earn codes).   
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• Managing the process of extracting and managing the data from the 
DDODS to prepare the gl import of the labor cost and benefits. 
• Validating employees are properly assessed the composite benefit rate 
(CBR). 
• Preparing for the untested fiscal year-end transactions. 
• Managing the work-study configuration tables, the federal/college split 
and off-campus work study invoicing. 
• Managing salary and benefit cost transfers. 
• Managing the data transfer from the DDODS to the Axiom budget 
software. 
• Ensuring positions have the correct gl account codes. 
 
The Fiscal team has been able to process the new GL transactions and validate 
invoices provided by UCPath but not without the assistance of Shekhar Kasarle, GL 
Support Lead.  Shekhar is unique in that he also understands the DDODS (data 
warehouse) and is able to execute SQL query statements to extract data.  Both the IT 
and Fiscal teams are working to transition their reliance off of Shekhar and over to 
their designated staff.   
 
2. DDODS / Reporting Instance Support – IT will coordinate with UC Berkeley to 
ensure the technical infrastructure is in place to support the UCH instance of RI.  The 
process and knowledge of extracting the data from RI will also need to be addressed. 
 
3. Security Administrator – The HR Director is currently a transactor and an approver of 
work force administration, benefit, absence management and payroll transactions.  
Additionally, he is both the AWE (automated work engine) and the Security 
Administrator.  There are plans to move the Security Administrator role to IT.  Until 
this transition, the HR Director has sole access to control security and workflows in 
UCPath.  He also supervises those employees initiating and approving transactions.  
This may present an internal control risk to the College due to a lack of segregation of 
duties.  It is recommended the transition of Security Administrator to IT happen as 
soon as possible. 
 
4. Over Dependency on a Single Resource - The HR Director is essentially the sole 
resource with a comprehensive understanding of UCPath and its pay impacting 
configurations, including the management/interaction with the UCPath Center.  
Leadership should ensure there is written documentation and a suitable back up in 
place for the HR Director in terms of operational knowledge transfer and succession 
planning. 
 
The HR Director now the TRS system administrator, AWE administrator, Security 
Administration, communication and training lead and is a point of contact for the 
majority of the work streams with the UC Path Center.  He is also a transaction 
initiator and approver for work force administration, benefits, absence management 
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and payroll transactions.   While there is no concern over his skills and abilities, the 
concern rests with this amount of knowledge and experience held by one person as it 
presents an operational risk to the College.   
 
Conclusion 
UC Hastings began the two-year UCPath Implementation Project in February 2018 and 
will close out the project budget on June 30, 2020.  The leadership, project team members 
and UCH employees all came together to successfully implement UCPath.    
• The full support and engagement of the Finance Committee, Project Sponsors, 
Chancellor and Dean Faigman, CFO Seward and Chief of Staff Jenny Kwon 
along with the Steering Committee, Morris Ratner, Grace Hum, Camilla Tubbs, 
Andrew Scott and Sandy Plenski, ensured the successful implementation. 
• The UCH Project Team, including Leslie Lundberg, Andrew Scott, Jessica Wong, 
Bridget Lucey-Cose, Dee Dee Molina, Camilla Tubbs, Adam Hamilton, Henry 
Ho, Sheryl Koga, Maria Burgos, Alma Ramirez, Carol Cole, Sandy Plenski, 
Sandy Lei, James Morris, Raj Rastogi, Linda Cruz, Shekhar Kasarle, Sapna 
Kekane and Kiran Mahe all carried out their critical roles and responsibilities 
ensuring  
• The UC PMO Team, the UCPath Path Center Team provided extensive support, 
both during implementation and while in production as part of stabilization.  
 
I am grateful for being given the opportunity to work with all of these individuals 
who were so committed to advancing the College’s HR and payroll administrative 
infrastructure. 
UC San Francisco, UC San Francisco Medical Center, UC San Diego and UC San 
Diego Medical Center began their cutover process on Wednesday, April 29, 2020 and 
expect to be online with UCPath on Sunday, May 31, 2020.  The final location, 
Lawrence Berkeley National Lab is schedule to go live in July 2020.  UCPath will 
then be servicing over 200,000 employees.   
With continued focus and engagement, UC Hastings will be well served by UCPath. 
 
109
Agenda Item 16 
Finance Committee 
May 14, 2020 
 
REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward  
 
2.    SUBJECT:  333 Golden Gate Replacement Academic Building 
 - Project Update    
 
3. REPORT: 
 
 
The 333 Golden Gate Avenue Replacement Academic Building is completed.  The 
project has received its Certificate of Occupancy on March 27, 2020.  A project status 
report dated April 13, 2020 prepared for the Department of General Services by AECOM, 
the firm retained to function as project manager, is attached. 
 
 
 
Attachments: 
 
• Academic Building Replacement Project, Project Number -140632, Monthly Report  
_February-March  2020_ 
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UC Hastings
College of the Law
Academic Building Replacement Project
Project Number - 140632
Monthly Report 30 – February/March 2020
March 13, 2020
The new academic building is approximately 57,500 gross square feet and includes classrooms,
offices, legal clinics, conference center, and indoor/outdoor student life spaces. The building will be
constructed on a 12,000 square foot rectangular parcel owned by UC Hastings in downtown San
Francisco. The project will also include site demolition, hazardous material abatement, utilities,
fencing, landscaping, security, CCTV, interior furnishings, low voltage, and building management
systems designed for LEED Platinum Certification. This building will replace academic functions and
faculty offices currently in Snodgrass Hall at 198 McAllister Street, provide a more cohesive campus,
and enable UC Hastings to create State‐of‐the‐Art classroom facilities that will serve UC Hastings for
decades.
Location: 333 Golden Gate Avenue, San Francisco, CA 
Owner:  UC Hastings College of the Law
Project  Manager: Department of General Services
Real Estate Services Division
Project Management & Development Branch
Construction Manager:  AECOM
Master Architect: Ratcliff
Design-Build Contractor: Clark-SOM
Design-Build Contract Amount: $51,552,460
Notice to Proceed: August 25, 2017
Est. Completion Date: March 27, 2020
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2DESIGN-BUILD CONTRACT
EXECUTED CHANGE ORDERS
REQUESTS FOR CLARIFICATION
PROGRESS - FEBRUARY 2020
 The Commissioning of the Title 24 equipment
systems began.
 The SFM issued the Certificate of Occupancy.
 The installation of the final coat of paint at all
levels was completed.
 The installation of exterior metal panels on the
north and west, elevations was completed.
 The installation of classroom fixed furniture
continued.
 The installation of the stone paver system and
planters on the level-02 quad was completed.
 The installation and painting of all gates and
fences was completed.
 The installation of the bridge expansion joint was
completed.
 The installation of office and classroom FF&E was
completed.
PENDING CHANGES
 The installation of the stairway wall covering will
be completed.
 The installation of the PV System will be
completed.
 The installation of student lockers in 200
McAllister will be completed.
 The installation of all FF&E and classroom fixed
furniture will be completed.
 The Commissioning of Title 24 equipment
systems will be completed.
 The punchlist inspection by the owner will be
completed and all corrections made.
 The final cleaning of the project will be
completed.
 Milestone No.10 Completion of Work will be
completed on 3/13/2020.
 The State will take beneficial occupancy on
Monday, March 16, 2020.
LOOK AHEAD - MARCH 2020
Contract  Amount: 
Contract  Duration 
(Days):
Contract  Completion 
Date:
ORIGINAL $50,500,000 840 12/12/19
AMENDED $51,552,460 918 Est. 03/27/20
CHANGES BY REASON                # Est. Value* % **
Contractor Delay 0
RFP Deficiency 0
Owner Requested (UCH) 7 ($306.86) 100.00%
Owner Requested (DGS) 0
Unforeseen Condition 2
Suspension of Work 0
Value Engineering 0
Time Extension 0
Other 0
TOTALS: 9 ($306.86) 100%
* Note:  Proposals & Estimates in Progress.
** Note: Percent of Pending Changes.
Executed Change Orders Issued: 06
Total Schedule Impact Granted (Calendar Days): 78
CHANGES BY REASON # $ Value % *  .
Deficiency 0 0.00%
Owner Requested (UCH) 6 $462,976.00 0.90%
Owner Requested (DGS) 0 
Unforeseen Condition 10 $589,484.00 1.14%
Value Engineering 0 
Time Extension 2 $0.00 0.00%
Other 0 
TOTALS: 18 $1,052,460.00 2.04%
*Note:  Percent of Original Contract Amount.
Total Received: 57
Total Responded: 57
Avg. Days Response Time: 13.6
RFCs BY REASON # %
Deficiency 4 7.02%
Owner Requested (UCH) 21 36.84%
Owner Requested (DGS) 0
Unforeseen 1 1.75%
Suspension of Work 0
Value Engineering 4 7.02%
Time Extension 0
Other Clariffications 22 38.60%
Voided 5 8.77%
TOTALS: 57 100% 112
3The project team is working to resolve a number of
issues with potential cost impact. These issues include:
1. SFM Review Process Cost Impacts
2. Tariff Impacts on Building Material Costs
3. Temporary Power Cost Impacts
These issues will be resolved in the next several days to
ensure the project closes out without delay.
POTENTIAL PROJECT  IMPACTSSCHEDULE MILESTONES 
SCHEDULE ANALYSIS
• The project continues to experience Contractor
critical path delays. The Contractor did not meet the
February 28, 2020, Milestone No. 10, Completion of
Work and is now expected to complete by the end of
March. The State will take beneficial occupancy on
March 16, 2020 to allow UC Hastings to begin moving
staff and faculty into the building.
• As a means to manage the schedule impact, and
complete the project, the Contractor is continuing to
work every weekend (Saturday and Sunday) until
Milestone No. 10, Completion of Work is achieved.
• The SFM returned for their final inspection of the
project on February 27, 2020 and at that time issued
the Certificate of Occupancy, an important step in
achieving Milestone No. 10 Completion of Work.
• February 2020 has seen no significant precipitation
and March 2020 and seen one day. As such, no
Weather Float Days were requested by the
Contractor during the months of February or March
2020.
(Based on the Final Baseline Schedule 01 32 00 - 006)
1. Notice To Proceed (No. 1) August 25, 2017 (C, A)
2. Start CDs August 25, 2017 (A)
3. Groundbreaking October 20, 2017(A)
4. Partnering November 1, 2017 (A)
5. Submit 35% CDs to DGS November 7, 2017 (A)
6. Complete 35% CDs  (No. 2) December 8, 2017 (C, A)
7. Submit 50% CDs to DGS February 19, 2018 (A)
8. Start Design: State Field Office February 21, 2018 (A)
9. Start Demolition: Garden February 27, 2018 (A)
10. Complete 50% CDs  (No. 3) March 20, 2018 (C, A)
11. Start Construction  (No. 7) March 27, 2018 (C, A)
12. Fully Mobilized April 24  2018 (A)
13. Complete 95% CDs  (No. 4) May 21, 2018 (C, A)
14. Complete 100% CDs  (No. 5) October 12, 2018 (C, A)
15. Partnering October 24, 2018 (A)
16. SFM/DSA 100% CDs  (No. 6) July 3, 2019 (C, A)
17. Complete Construction (No. 8) January 31, 2020 (A)
18. Start FF&E Installation (No. 9) February 1, 2020 (A)
19. Completion of Work (No. 10) March 27, 2020 (P)
Projected:  (P)     Contract: (C)    Actual:  (A)       
TARGET vs ACTUAL CONSTRUCTION ACTIVITIES
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4PROGRESS PHOTOS – FEBRUARY 2020
1
3 4
02-1-20 – Glazing Work at North Curtain Wall 02-6-20 – Gate Work at North Entry
02-11-20 – Sky Bridge Work at Level-04 02-14-20 – Security Desk Work at Level-01
02-28-20 – Ceiling Work at Lower Level Classroom02-22-20 – Paver Work at North Quad
114
5PROGRESS PHOTOS – MARCH 2020
1
3 4
03-1-20 – Entry Ramp at Level-01 03-2-20 – South Quad at Level-01
03-4-20 – Communicating Stair Level-01 03-6-20 – Extra Large Classroom at Level-01
03-10-20 – Roof Terrace at Level-0503-8-20 – Student Lockers at Level-02
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Agenda Item 17 
Finance Committee 
May 14, 2020 
 
REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
Operations & Sustainability Coordinator Kathryn      
Cunningham  
 
2.    SUBJECT:  Campus Housing Project – Housing Grant Applications –  
Status Update   
 
3. REPORT: 
 
 
Grant applications have been submitted to support project financing for the 198 
McAllister Campus Housing Project to Google’s Bay Area Affordable Housing 
Investment Fund and the Apple Affordable Housing Fund 
 
 
 
Attachments: 
 
• Housing Fund Report 
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Google Housing Fund  
Questionnaire: bit.ly/googlehousingfund 
Webinar: https://www.youtube.com/watch?v=K08i1l3Aqy8&feature=youtu.be 
See attached for informational flyer 
Contact: housing-investments@google.com 
 
Bay Area Affordable Housing Investment Fund 
Google’s Bay Area Affordable Housing Investment Fund is a $250 million fund dedicated to 
investing in new capital and providing incentives that enable developers to create or preserve 
at least 5,000 affordable units. The fund is part of the company’s larger commitment of $1 
billion aimed at supporting and accelerating the development of affordable housing across the 
region.  
 
Guidelines 
Below are six parameters that guide Google’s current investment strategy: 
 
1) Organizational 
a) Nonprofit and for-profit organizations are encouraged to apply 
b) The organization sponsoring the project should have a demonstrated track record of 
successfully developing similar projects 
2) Capacity 
a) Evidence of appropriate staffing and resources to accomplish the project given the 
project type and scale 
3) Project Type 
a) To maximize impact, Google is focusing on multifamily rental projects with at least 
100 units that also have a substantial affordability component 
b) New construction, preservation, and rehabilitation projects will be considered 
c) The project’s mix of affordable units should be substantially greater than City-
required levels 
d) If applicable, please note (a) if units provide supportive services to residents; (b) the 
project’s sustainability and technological features; (c) any special features/planned 
amenities 
4) Location 
a) Preference will be given to projects in close proximity to existing or planned Google 
offices in our main Bay Area employment hubs (Mountain View, Palo Alto, Redwood 
City, San Bruno, San Francisco, San Jose, and Sunnyvale) 
b) Please indicate if sites are served by public transit 
5) Status 
a) Google seeks to expand the supply of housing and specifically affordable housing in 
the near term and is therefore focused on prioritizing projects that have already met 
the following milestones: 
i) Site control 
ii) Detailed entitlement analysis, status, and plan 
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iii) Phase I environmental report and Phase II if required 
iv) Evidence of local government and community support 
v) Identified funding sources and detailed plan to secure 
6) Funding Metrics 
a) Short-term financing will be more strongly consider as Google seeks to turn capital 
over the life of the fund to maximize impact 
b) Investments closest to $50k/unit will be more highly prioritized as Google seeks to 
catalyze 5,000 affordable units via the $250 million fund 
 
UC Hastings Proposal 
 
On February 26th, 2020, UC Hastings submitted a proposal asking for a $20 million investment 
from the Google housing investment fund. This proposal was prepared and submitted by 
Kathryn Cunningham, Operations and Sustainability Coordinator, and David Seward, Chief 
Financial Officer, with input from Century Urban, a real estate investment and advisory firm 
providing consulting services to the Long Range Campus Plan. Century Urban is a consulting 
firm assisting Google with its second review of prospective applicants. 
 
UC Hastings included a cover letter with its submission that summarized how the school’s 
housing project meets and surpasses the criteria defined in the solicitation. It also provided greater 
insight into the critical nature of affordable housing with regards to the Long Range Campus 
Plan.  
 
UC Hastings has not received an update regarding the status of its proposal. 
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Apple Affordable Housing Fund 
https://housingtrustsv.org/programs/developer-funding/applefund/ 
Contact: applefund@housingtrustsv.org 
 
Apple Affordable Housing Fund 
In November 2019, Apple announced a $2.5 million plan to address California’s housing 
availability and affordability crisis. Included in this plan is a $150 million Apple Affordable 
Housing Fund implemented by Housing Trust Silicon Valley, a nonprofit housing lender. This 
fund supports new affordable housing projects by making loans to qualified developers; thus, 
accelerating construction timelines.  
 
The deadline for submission was April 9th, 2020. The selection process consists of several stages 
of review, including review by the Housing Trust staff, the affordable housing project selection 
committee, and the credit and loan committee. Applicants will receive notice in May if their 
proposal is moving to full underwriting, and in June if their loans have been approved. Their 
ultimate goal is to have the construction of the project begin no later than December 31, 2021. 
 
Guidelines 
Below are the selection preferences that guide Apple’s current investment strategy and final 
project selection: 
 
• Transit-oriented:  
o Projects incorporating a transit focus will be prioritized. Projects better served by 
transit are preferable to projects that are not well served by transit.  
• Advanced readiness:  
o Preference will be given to projects that will be under construction by March 1, 
2021.  
• Cost per unit and square foot:  
o Total development cost (TDC) per unit and per square foot and, for projects with 
a mix of uses, total residential development cost per unit and per square foot 
will be evaluated.  Projects with greater cost efficiency are preferred. 
• Apple Affordable Housing Fund loan per unit and square foot: 
o For projects with a mix of uses, total residential development cost per unit and 
per square foot and relative to the Apple Affordable Housing Fund loan amount 
will be evaluated. 
• Sustainable building methods:  
o Proposals should include a narrative description of programs for which the 
project will meet minimum requirements (LEED, Green Communities, etc.) plus a 
description of any other features related to sustainability, energy efficiency and 
water efficiency.  
• Construction innovation:  
o Proposals should include a description of any such innovations, including, but not 
limited to, modular and prefab construction.  
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• Unique partnerships to support residents and the community:  
o Projects that employ unique collaborations to provide services or other benefits 
to nurture residents and the community are preferred.  
• Mix of affordability:  
o The Apple Affordable Housing Fund seeks to encourage housing for those across 
a range of incomes. The Apple Affordable Housing Fund will accept projects that 
will increase housing production and address the wide range of housing 
affordability needs in the greater Bay Area.  
• Net new creation of affordable units: 
o Projects that add new units of affordable housing are new preferred.  
• Maximizing development:  
o Efficient development that maximizes a site’s housing creation potential are 
preferred.  
• Anti-displacement:  
o The Apple Affordable Housing Fund seeks to address the pressures of 
displacement being felt most acutely by the most vulnerable members of our 
population.  
• Efficient use of Apple Affordable Housing Fund resources:  
o The Apple Affordable Housing Fund seeks to create affordable units by filling 
financing gaps for the maximum number of affordable projects over time. 
Proposals requesting a term less than the maximum 20 years are preferable. 
 
UC Hastings Proposal 
 
UC Hastings submitted a proposal asking for a $10 million investment from the Apple housing 
investment fund on April 9th, 2020. This proposal was prepared and submitted by Kathryn 
Cunningham, Operations and Sustainability Coordinator, and David Seward, Chief Financial 
Officer, with input from Century Urban, a real estate investment and advisory firm providing 
consulting services to the Long Range Campus Plan. 
 
UC Hastings has not received an update regarding the status of its proposal. 
 
120
Bay Area Affordable Housing Investment Fund 
Google Application 
 1 
Question Answer 
1. Email address Sewardd@uchastings.edu 
2. Name and contact info for organization 
sponsoring project 
David Seward 
Chief Financial Officer 
UC Hastings College of the Law 
sewardd@uchastings.edu 
415-565-4710 
3. Years in business 142 years 
4. Number of employees  A total 254 faculty and staff and 950 FTE 
professional school students enrolled in the study 
of law.  UC Hastings also hosts 95 FTE students 
from the UC Davis Graduate School of Management 
Masters of Science program in Data Analytics.  
5. Housing units your organization has 
delivered and those locations  
Since 1980, UC Hastings has owned and operated 
252 units of housing located at 100 McAllister 
Street, San Francisco. 
6. Do you plan to have additional projects 
in the future? 
Yes 
7. Address of proposed project 198 McAllister Street, San Francisco, CA 94102 
8. City of proposed project  San Francisco 
9. Type New Construction  
10. Multifamily vs. single family Multifamily 
11. Rental vs. ownership Rental 
12. Target population (general? workforce? 
Disabled, etc) * 
This project will house graduate and professional 
students and, to the extent available, upper 
division undergraduates attending Bay Area 
Institutions of Higher Education. The primary 
occupants will be students from UC Hastings, UCSF 
with UC Berkeley and graduate students enrolled in 
UC Davis’ Master’s in Data Analytics program.  A 
student housing demand survey conducted by the 
Scion Group also identified unmet housing needs 
from San Francisco State University, University of 
San Francisco and the University of the Pacific 
Arthur A. Dugoni School of Dentistry. 
13. Number and type of units 224 Efficiency, 411 Studio, 10 1BR, 11 2BR  
14. Total square footage of project The total square footage of the project is 374,392 
GSF.  The structure will be a fifteen-level high rise 
campus housing building of Type 1A construction.  
The first three levels will contain academic, 
educational courtroom, campus-serving retail and 
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 2 
public assembly program areas.  The upper twelve 
levels will contain 656 residential units and amenity 
spaces. 
15. Proposed affordability requirements  Student housing with rents set at the lowest levels 
sufficient to ensure financial viability. 
16. Is the project site served by transit?  Yes 
17. If so, describe please 3-minute walk (.2 miles) to Civic Center Bart Station  
3-minute walk (.2 miles) to Civic Center Muni/ light 
rail Station 
2-minute walk (.1 mile) to 10+ Golden Gate transit 
stops 
2-minute walk (.1 mile) to San Francisco Muni bus 
stops 
On two existing UCSF shuttle lines. 
18. What is the parking ratio?  No parking to be provided at 198 McAllister project 
site.  UC Hastings owns and operates a 400-stall 
garage at 376 Larkin Street. 
19. Sustainability rating targeted  Preferred Standard: LEED Gold; Minimum 
Requirement: LEED Silver. 
20. Google Investment Requested Per Unit 
(e.g., $50k / unit)  
$30.487k / unit ($20,000,000/656 units). 
21. Current and prospective partners 
(investors, developers, etc)  
UC Hastings is the lead agency for the project.  A 
joint powers authority will act as the issuer of the 
project based tax-exempt bonds issued to finance 
the project.  Greystar Development Services will 
deliver the project in a fee developer role.  The 
development team consists of: 
 
− Owner:  Hastings Campus Housing Finance 
Authority 
− Developer: Greystar Development Services, 
LLC. 
− General Contractor: Clark Construction 
− Architect: Perkins and Will 
− Underwriter: Raymond James 
− Bond Counsel: Orrick  
− Financial Advisor:  Public Financial 
Management 
− Trustee: The Bank of New York Mellon 
Trust Company 
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The students occupying the residential facility 
would come from multiple institutions of higher 
education. 
− UC Hastings College of the Law 
− University of California (35%)  
o UCSF 
o UC Berkeley 
o UC Berkeley Extension 
o UC Davis 
o Others 
− University of the Pacific – Dugoni School of 
Dentistry 
− University of San Francisco 
− San Francisco State University 
22. Site control  Own Land 
23. Entitlements; Permits  Fully Entitled.   
The UC Hastings Board of Directors approved the 
FEIR in July 2016.  No challenges were made and 
the litigation period has expired.  As a state entity, 
permitting is limited to the plan approval by the 
Office of State Fire Marshal and the Office of 
Accessibility; these reviews are currently underway 
and the Construction Drawings for the work is at 
50% completion.  
24. Environmental Status (Phase I and 
Phase II)  
Final EIR Certification Date: July 14, 2016 
25. Type of Construction  Over Podium 
26. Design status  Approved Design 
27. Community outreach  UC Hastings was deemed a “Good Neighbor” by the 
Market Street for the Masses Coalition (MSMC), a 
group of leading non-profits that serve the Mid-
Market and Tenderloin communities and “envision 
and push for creative policy change.” The status, 
based on a Good Neighbor Work Plan developed by 
UC Hastings as part of the Long Range Campus 
Plan, recognizes the college’s satisfaction of six 
criteria developed by the Coalition to assess 
housing development projects in the Tenderloin, 
Civic Center and Mid-Market districts. The UC 
Hastings Good Neighbor Work Plan was approved 
at the Coalition’s General Meeting on July 28, 2016.  
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28. Funding Commitments Series 2020A and 2020B tax exempt bonds to be 
issued by the Hastings Campus Housing Finance 
Authority 
29. Budget and proforma  $297.5 million estimated total development cost.  
Pro forma attached. Figures excludes financing 
costs. 
30. Type of funding (e.g., short-term 
development loan)  
Hastings Campus Housing Finance Authority - Series 
2020A bonds (tax exempt). 
31. Term of funding  40 year. 
32. Investment Sought $20 million 
33. Is there security available? Please 
describe 
Any loan or other debt instrument would be 
subordinate to holders of the Series 2020A bonds. 
34. Past & present job site safety violations 
on all projects  
N/A 
35. Insurance Claims Made or Tendered on 
past & present projects  
N/A 
36. Settled Litigation  N/A 
37. Notice of future Litigation N/A 
38. Describe project proposal in <10 words, 
similar to a subject line when sending 
an email 
Affordable housing within a vibrant, 
multidisciplinary academic environment 
Attachments: 
• Renderings and Floor Plans 
• Certification of FEIR 
• Environmental Impact Report 
• Good Neighbor Work Plan 
• Pro Forma 
• Scion Student Housing Demand Survey 
• Long Range Campus Plan 
• UC Hastings Academic Village  
 
* Please note that some questions were multiple choice format while others were open-ended. This 
document is not the official submission, and some answers might have been edited in the submittal 
process. 
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Question Answer 
1. Borrower Organization (Borrowing Entity)  UC Hastings College of the Law (UC Hastings).   
 
UC Hastings was established in 1878 as the “law 
department” of the University of California. Hastings 
is the oldest law school in the State of California and 
one of the largest public law schools in the United 
States. Founded by California’s first chief justice, 
Serranus Clinton Hastings, Hastings was established 
by the California Legislature in legislation that 
provided the institution with its own Board of 
Directors that has governed Hastings independently 
of The Regents since its inception   
2. Borrower Entity Type Nonprofit  
 
A public trust.  Higher education. 
3. Borrowers Mission Statement The goal of the Hastings Campus Housing project is 
to develop 656 residential units at 198 McAllister 
Street with affordable rent levels for students 
attending UC Hastings and other nearby 
institutions of higher education. The proposed 
housing will help address the rent affordability 
crisis in San Francisco and the Bay Area, as well as 
create a supportive environment with increased 
social and academic outcomes for residents. 
4. Is the Sponsor different than the 
Borrower? 
No 
5. # of years developing and operating 
affordable housing projects in California 
40 years.  UC Hastings has operated low cost, 
affordable student housing since 1980. 
6. # of complete projects completed in last 
5 years 
1 – 333 Golden Gate, an Academic Building of 57,000 
sf in 2020. 
7. # of completed projects similar to the 
one proposed 
1 – 100 McAllister Street, a 252-unit housing facility 
in a 29-story high rise building. 
8. Expected Developer Fees for 2020 $6,110,000 (rounded) 
9. Expected Developer Fees for 2021 $1,280,000 (rounded) 
10. Expected Developer Fees for 2022 $1,280,000 (rounded) 
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11. Please list project management staff 
(name and title) dedicated to this project 
David Seward, CFO, UC Hastings 
David Seth, Dir.  Construction Management, UC 
Hastings 
Mike McCone, Project Director, Greystar 
Jared Everett, Project Director, Greystar 
12. Please describe your staffing plan for this 
project, including a description of the 
staffs' workload outside of this project. 
UC Hastings is an urban law school supporting 
approximately 950 students. UC Hastings’ project 
staff also have operational responsibilities 
independent of the Campus Housing project but are 
supported by professional and third party 
consultants. 
13. Project Nickname (to help us refer to 
your application) 
UC Hastings Campus Housing Project - 198 McAllister 
Street 
14. Please describe the evolution of this 
project since it began 
The UC Hastings Campus Housing Project is the third 
phase of the school’s Long Range Campus Plan (LRCP) 
that at its centerpiece calls for the creation of an 
Academic Village in the heart of San Francisco, at a 
location in the nexus of the Civic Center, Mid-Market 
and Tenderloin communities. The LRCP calls for 
rehabilitation of 75% of our two-block footprint. UC 
Hastings has successfully completed two of the four 
major capital projects of the LRCP: the opening of a 
new academic facility at 333 Golden Gate Avenue and 
major improvements to its existing academic facility 
at 200 McAllister.  
15. What was the original financing plan?  Hastings Campus Housing Finance Authority - Series 
2020A /Series 2020B bonds (tax exempt).  Senior and 
subordinate debt. 
16. What is the current financing plan?  40 years 
17. How will an Apple Affordable Housing 
Fund loan accelerate the timeline of this 
project?  
An allocation would assure the financial feasibility of 
the project as a subordinate tier of low-cost capital. 
18. Specific population served, if any (e.g. 
family, seniors, emancipated youth, 
homeless, supportive, etc.) 
This project will house graduate and professional 
students and, to the extent available, upper division 
undergraduates attending Bay Area Institutions of 
Higher Education. The primary occupants will be 
students from UC Hastings, UCSF with UC Berkeley 
and graduate students enrolled in UC Davis’ Master’s 
in Data Analytics program.  A student housing 
demand survey conducted by the Scion Group also 
identified unmet housing needs from San Francisco 
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State University, University of San Francisco and the 
University of the Pacific Arthur A. Dugoni School of 
Dentistry. 
19. Affordability Restrictions: Does your 
project commit to rental restrictions of at 
least 20 years from project completion 
for all proposed affordable units with 
affordable units making up at least 75% 
of the total project units? 
Yes.   
 
We are willing to contractually commit to rent levels 
at a mutually agreeable percentage of AGI.   
20. Construction type (E.g. four levels of Type 
V construction over two levels of Type I) 
Type 1A Construction, over podium 
21. Date of Phase I (most recent) March 2020 
22. Date of Appraisal (most recent) March 2020 
23. Date of TCAC approval TBD 
24. Date of Entitlements Approved July 18, 2016 
25. Date of Apple Affordable Housing Fund 
loan closing 
TBD 
26. Date of Construction start date September 1, 2020 
27. Date of Construction end date May 1, 2023 
28. Date of Certificate of Occupancy June 1, 2023 
29. Date of Move in Date July 1, 2023 
30. If applicable, please share how you plan 
to be under construction by March 1, 
2021. 
This project is fully entitled and shovel ready. 
Constructions drawings are 95% completed.  GMP 
pricing is underway and set for August 2020. 
31. Total development cost (TDC): $ per unit $457,317 
32. TDC: $ Per SF* $787.05 
33. Total Residential (for projects with mixed 
uses): $ Per Unit* 
$393,293 
34. Total Residential (for projects with mixed 
uses): $ Per SF* 
$784.09 
35. Please share about how you arrived at 
the numbers above. 
Total development costs at $300 million. Total unit 
count of 656, gross project square footage of 
381,170, and gross residential square footage of 
329,043. 86% of total development costs allocated to 
residential component based on prior allocation of 
residential component utilized by GC. 
36. TDC: $ Per Unit (Apple Affordable 
Housing Fund Loan)  
$15,244 
37. TDC: $ Per SF (Apple Affordable Housing 
Fund Loan) 
$30.39 
127
Apple Affordable Housing Fund  
Application 
 4 
38. Total Residential Development Cost: $ 
Per Unit (Apple Affordable Housing Fund 
Loan) 
$15,244 
39. Total Residential Development Cost: $ 
Per SF (Apple Affordable Housing Fund 
Loan) 
$30.39 
40. Please share about how you arrived at 
the numbers above. 
Used $10 million loan amount as well as project’s 
total number of units and residential gross square 
footage for both TDC and total residential 
development cost calculations. 
41. What sustainable building methods are 
you employing, if any?  
 
Preferred Standard: LEED Gold;  
Minimum Requirement: LEED Silver. 
 
Low emitting materials, construction and demolition 
waste management, construction indoor air quality 
management plan, water metering, indoor water use 
reduction, outdoor water use reduction, solar panels 
on roof 
42. Does your project employ any innovative 
construction methods (e.g. modular or 
prefab)? (Yes or No) 
No 
43. Does your project employ unique 
partnerships to provide services or other 
benefits to nurture residents and the 
community? (y/n) 
Yes  
44. Describe these unique partnerships, 
including any collaboration commitment 
for this project and your history of 
working together. Please also share 
about your partners' impact on residents 
and the community. 
UC Hastings was deemed a “Good Neighbor” by the 
Market Street for the Masses Coalition (MSMC), a 
group of leading non-profits that serve the Mid-
Market and Tenderloin communities and “envision 
and push for creative policy change.” The status, 
based on a Good Neighbor Work Plan developed by 
UC Hastings as part of the Long Range Campus Plan, 
recognizes the college’s satisfaction of six criteria 
developed by the Coalition to assess housing 
development projects in the Tenderloin, Civic Center 
and Mid-Market districts. The UC Hastings Good 
Neighbor Work Plan was approved at the Coalition’s 
General Meeting on July 28, 2016.  
45. # of Units: ELI 0 
46. % of total units: ELI 0.0% 
47. # of Units: VLI  0 
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48. % of total units: VLI  0.0% 
49. # of Units: LI 0 
50. % of total units: LI 0.0% 
51. # of Units: Moderate 620 
52. % of total units: Moderate 94.5% 
53. # of Units: Market Rate 36 
54. % of total units: Market Rate 5.5% 
55. Describe the rationale for this mix of 
affordability. Any market rate units need 
to be discussed in this narrative.  
Student housing with rents set at the lowest levels 
sufficient to ensure financial viability. 
56. Which of the below describes your 
project? 
New construction 
57. Total number of units 656  
58. Total number of new affordable units 620 (Moderate) 
59. Density: # of affordable units per acre 838 (Rounded) 
60. Does your project employ anti-
displacement strategies? y/n 
Yes. 
61. Describe how this project will incorporate 
or contribute to anti-displacement 
strategies and how community 
engagement has factored into this 
strategy. 
In markets where a significant portion of the housing 
stock fall under rent control provisions, the existence 
of student renters is highly destabilizing to the 
marketplace. This is because landlords are 
incentivized to rent to these users as the period of 
their tenancy is typically not more than 2-3 years and 
upon the students’ move-out, landlords are free to 
reset the rent to “market;” otherwise rent growth 
would be capped at the amount allowed by local 
ordinance. This project removes student demand 
from the competition for affordable, low-rent 
housing stock that would otherwise be available for 
the general population with limited financial means.  
62. Use this space if there is anything that 
you would like to share about the term (# 
of years) of the loan that you are 
requesting. 
UC Hastings is amenable to a loan term that is 
compatible with timeframes stipulated by Apple 
Affordable Housing Fund. 
63. Loan Type Bridge Financing 
64. Loan Amount (max $10M) $10M 
65. Amortization (years; Up to 20 years, 
longer periods considered if take out 
source identified) 
10-20 years. 
66. Term (years; up to 20 years) 10-20 years. 
67. LTV (%) 2.33% 
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68. Security Any loan or other debt instrument would be 
subordinate to holders of the Series 2020A bonds. 
69. Please provide a narrative of the 
requested loan terms you are requesting 
for the Apple Affordable Housing Fund 
loan. 
UC Hastings is seeking low-interest gap financing with 
a loan term of between 10-20 years. 
70. Please describe your repayment strategy 
for the Apple Affordable Housing Fund 
Loan. 
Loan repayment would be made on a subordinated 
basis from the revenues generated by the project. 
71. Please share anything else you would like 
to tell us about your project. 
The Academic Village and the Hastings Campus 
Housing Project are described in the short video 
linked below: 
 
https://www.youtube.com/watch?v=3fnGwQXUybA
&feature=youtu.be 
 
Attachments: 
 
- Renderings and Floor Plans 
- Certification of FEIR 
- Environmental Impact Report 
- Good Neighbor Work Plan 
- Pro Forma 
- Scion Student Housing Demand Survey 
- Long Range Campus Plan 
- UC Hastings Academic Village  
- GMP Summary Schedule 
- Road Map to the GMP of $245M 
- 2019 Financial Statements  
- Governor’s Budget 
- Occupancy Agreement 
- Condition of Title Report, 50 Hyde Street 
- Financial Statements, April 2018 
- Condition of Title Report, 198 McAllister Street 
- UCH Board of Directors and Key Staff 
- Third Party Contacts 
 
* Please note that some questions were multiple choice format while others were open-ended. This 
document is not the official submission, and some answers might have been edited in the submittal 
process. 
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Google Cover Letter 
Dear Google Housing Investment Board, 
 
Attached for your consideration is UC Hastings College of the Law’s housing investment 
proposal. Our school’s upcoming building project at 198 McAllister Street in San Francisco 
embraces the values congruent with Google’s intent in addressing the chronic shortage of 
affordable housing options. 
 
Affordable housing is a critical element for financial accessibility to higher education, 
and enables a more cohesive integration for students into the academic and social fabric of our 
campus and the neighboring communities. This fully entitled and shovel ready housing project 
meets and surpasses the criteria contained in your solicitation. 
 
A successful partnership with Google would further the College’s goal of creating a 
shared campus housing platform as the foundation of a larger vision, which is the creation of 
an Academic Village.   
 
The housing element of the Academic Village includes approximately 930 units of 
campus housing delivered in two phases: 656 units of new housing for Phase I at 198 McAllister 
and 274 units of renovated housing at 100 McAllister for Phase II.  The goal of the Academic 
Village is to provide better living experiences for students attending UC Hastings and other 
nearby institutions of higher education.  Other academic partners include UCSF, University of 
the Pacific, San Francisco State University and the University of San Francisco.  The proposed 
housing will help address the rent affordability crisis in San Francisco and the Bay Area and 
create a supportive environment with increased social and academic outcomes for residents.   
 
This project will increase student housing priced at rent levels structured to achieve the 
minimum level of financial feasibility.  The expansion of campus housing on land owned by 
Hastings, a public entity affiliated with the University of California, will lessen the pressure on 
rent controlled housing stock by creating additional institutional capacity.  This project will take 
student renters off Craig’s List therefore helping to stabilize the broader rental market; under 
rent control, student renters, often times itinerant,  offer private landlords the opportunity to 
escalate rents “to market” upon the students’ graduation increasing the cost of entry to 
backfill tenants.  Increasing institutional based housing options reduces financial barriers to 
higher education and promotes great stability in the broader rental market.  
 
• Organizational: 
o Founded in 1878, Hastings College of the Law is a public and American Bar 
Association (ABA) approved law school in San Francisco.  
o The 198 McAllister housing development project is the third phase of the school’s 
Long Range Campus Plan (LRCP) that at its centerpiece calls for the creation of 
an Academic Village in the heart of San Francisco. 
o The LRCP calls for rehabilitation of 75% of our two-block footprint. Hastings has 
successfully completed two of the four major capital projects of the LRCP, including 
the opening of a new academic facility at 333 Golden Gate Avenue. 
 
• Capacity: 
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o This project is under the control and direction of UC Hastings teaming with Greystar 
and Strada Group as fee-based developers, Clark Construction as the general 
contractor, and Perkin+Wills as the architect. 
 
• Project Type: 
o This is a new construction, multi-family, rental project with 656 residential units.  
o The first three floors support academic classrooms and office, Lex Lab our legal start 
up incubator, educational trial and appellate courtrooms, and campus and 
community-serving retail and public assembly program areas. 
o Preferred Standard: LEED Gold; Minimum Requirement: LEED Silver. 
 
• Location: 
o Nexus of the Civic Center, Tenderloin and Mid-Market neighborhoods in San 
Francisco.  
o The College received a 99 walk score, 100 transit score, and 97 bike score. The 
project site is minutes away from 6+ different types of public transportation options. 
 
• Status: 
o Own land. 
o Fully Entitled. 
o Approved Design at 100% Construction Drawings. 
o Pricing at 100% Guaranteed Maximum Price by April 2020. 
o Project financial Close set for May-June 2020. 
o Project Completion set for May 2023. 
 
Google’s participation in this transformative project will lower the overall cost-of-capital 
and help mitigate construction cost pressure.  The result will be a project that can deliver critically 
needed housing stock at rents set to achieve the minimum level of financial feasibility, promote 
activation and renewal of the adjacent Civic Center, Tenderloin and Mid-Market communities, 
further development of a multi-institutional Academic Village and achieve completion by 2023.   
 
We thank you for your consideration, and would be happy to discuss in more detail our 
project, vision and aligned interests.  
 
 
David Seward 
Chief Financial Officer 
UC Hastings College of the Law 
sewardd@uchastings.edu 
415-565-4710 
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Bay Area Affordable Housing Investment Fund 
Investment Example 
Google invests $50M in Housing 
Trust Silicon Valley’s TECH fund
July 2019
Helping developers build or preserve at least 5,000 affordable housing units
Google is committed to being a part of the solution 
to addressing the Bay Area housing crisis. Our $1B 
commitment will help accelerate the production of 
at least 20,000 residential units at all income levels 
throughout the region.
As part of our commitment, we established a $250M 
affordable housing investment fund to help create 
or preserve at least 5,000 affordable units. Our 
investment will be:
Housing Trust Silicon Valley launched the TECH  
(Tech + Equity + Community + Housing) Fund in March 
2017 to provide affordable housing developers the 
flexible financing needed to compete for sites on the open 
market – a key barrier to building affordable housing. 
Google’s $50M TECH Fund investment is the first from our 
$250M affordable housing fund, and will enable Housing 
Trust Silicon Valley to continue creating and preserving 
affordable housing in the Bay Area.
Investing in the preservation and rehabilitation 
of existing affordable housing
Helping developers get financing in the early, 
challenging stages of affordable housing projects
Investing in the production of new housing 
that supports underserved residents
Capital from permanent refinancing is reinvested 
into new affordable housing projects
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Types of projects we’ll be funding
Who should apply
Nonprofit and for-profit organizations are eligible.
Organization sponsoring a project should have 
a demonstrated track record of successfully 
developing similar projects. 
100+ Units  
New construction, 
preservation and 
rehabilitation multifamily 
rental projects with at 
least 100 units.
Innovative Approaches
Projects that 
demonstrate innovative 
approaches which can 
be replicated at scale.
Transit Friendly
Sites with strong public 
transit connections 
nearby and frequent 
service. 
Time Per Dollar  
Projects that deliver 
the greatest number of 
affordable units in the 
shortest time per dollar 
of Google investment.
Sustainability Leaders
Projects that incorporate 
a high degree of 
sustainability measures 
(i.e. drought tolerant and 
native landscaping, all-
electric net zero energy, 
reducing potable water 
consumption, healthy 
materials, and LEED for 
Homes certification).
Locations Near Google 
Targeting locations  
near Google offices  
(i.e. Mountain View,  
Palo Alto, Redwood 
City, San Bruno, San 
Francisco, San Jose,  
and Sunnyvale).
High Affordability
Higher percentage of 
affordable units than 
City-required levels, 
ranging from very low 
income to missing 
middle housing.
Ready to Go  
Projects that have 
already met the 
following milestones:
• Site control
• Detailed entitlement 
analysis, status and 
plan
• Phase 1 environmental 
report (and Phase 2 if 
required)
• Evidence of local 
government and 
community support
• Identified funding 
sources and detailed 
plan to secure
Organizations must demonstrate evidence of 
appropriate staffing and resources to accomplish  
the project, given its type and scale.  
Application form available at:  
bit.ly/googlehousingfund
For further questions:  
housing-investments@google.com
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REPORT ITEM 
 
1.         REPORT BY:   Chief Financial Officer David Seward 
 
2.         SUBJECT:         Listing of Checks and Wire Transfers over $50,000 
 
3.         REPORT: 
 
Listed below are checks and electronic transfers issued by the College for the period of February 1, 2020 through 
April 27, 2020. 
 
Date 
Check/ 
Electronic 
Transfers 
No. 
Vendor  Amount  Description 
2/4/2020 ACH2117 STATE CALIFORNIA FRANCHISE TAX BOARD  $       99,345.31  
State withholding employee 
income tax payment for PPE 
1/31/20 MO EE 
2/4/2020 ACH2118 INTERNAL REVENUE SERVICE   $     567,670.94  
Payment for federal income 
taxes, social security and 
Medicare taxes (employee and 
employer share) PPE 1/31/20 
2/4/2020 E00556334 REGENTS UNIVERSITY CALIFORNIA   $     442,132.23  
Employer/employee 
contributions to 
 UC Retirement Plan for PPE 
1/31/20 
2/7/2020 274390 ROEBUCK CONSTRUCTION, INC.   $     371,278.84  
December 2019 Deferred 
Maintenance - 6th Floor   
200 McAllister 
2/7/2020 E0056339 CORP STATE STREET   $       56,133.35  
Retirement program costs for 
annuitants and employees – 
Post-Employment Benefits for 
PPE 1/31/2020 
2/11/2020 274416 UC REGENTS  $       58,454.38  
Competition in Healthcare 
Grant Project Payment for 
subcontractor 
2/11/2020 E0056388 REGENTS UNIVERSITY CALIFORNIA   $     370,319.43  
Employer/employee 
contributions to 
 UC Retirement Plan for PPE 
1/31/2020 
2/11/2020 E0056380 AVIDEX INDUSTRIES, LLC   $     491,224.30  
 
Audio Visual Classroom 
Equipment for  333 Golden 
Gate 
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Date 
Check/ 
Electronic 
Transfers 
No. 
Vendor  Amount  Description 
2/11/2020 E0056392 SIMPPLR  $       63,000.00  Cloud Intranet Services 
2/14/2020 274424 EPLUS Technology, Inc.  $     168,016.77  
Audiovisual classroom 
technology and installation for 
333 Golden Gate 
2/14/2020 274429 KAUFMAN HALL ASSOCIATES  $       79,000.00  
2020-21 Budget Software 
Licenses & Subscription 
2/14/2020 274436 ROEBUCK CONSTRUCTION, INC.   $     364,646.06  
1st floor tenant improvement 
project  200 McAllister 
January 2020 
2/14/2020 274442 UC REGENTS UCOP - ITS  $       57,415.50  Final Payment for Payroll Processing Services 
2/26/2020 9005554 WELLS FARGO BANK,  N. A.  $     234,400.52  
P Card expenses- PAYIT 
January 2020 
3/10/2020 274577 AVIDEX INDUSTRIES, LLC   $  1,156,072.00  
Audio Visual Classroom 
Equipment for 333 Golden 
Gate 
3/10/2020 E0056609 REGENTS UNIVERSITY CALIFORNIA   $     500,000.00  UC Ship for Spring 2020 
3/10/2020 E0056610 REGENTS UNIVERSITY CALIFORNIA   $     782,577.61  UC Ship for Spring 2020 
3/18/2020 274626 ONE WORK PLACE  $  1,064,009.56  Furniture for 333 Golden Gate 
3/26/2020 274658 GEORGE S. HALL, INC  $       51,626.52  Campus Engineering services-] Feb 2020 
3/31/2020 E0056767 MKTHINK  $       68,188.72  Architecture, design 6th Floor Tenant Improvement 
4/2/2020 274687 GEORGE S. HALL, INC.  $       73,971.27  Campus Engineering services-March 2020 
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Date 
Check/ 
Electronic 
Transfers 
No. 
Vendor  Amount  Description 
4/2/2020 274688 HODGKINS BECKLEY CONSULTING, LLC  $       59,295.58  
Review of Student Health 
Services 
4/7/2020 E0056804 ROEBUCK CONSTRUCTION, INC.   $     464,009.28  
1st floor tenant improvement 
project 200 McAllister 
February 2020 
4/9/2020 274717 GEORGE S. HALL, INC.   $       52,327.80  Tower Engineering services- March 2020 
4/16/2020 274769 TOWNSHIP BUILDING SERVICES, INC.  $     253,522.05  
Campus wide janitorial 
services- Nov 2019 -March 
2020 
4/21/2020 E0057005 ROEBUCK CONSTRUCTION, INC.   $     421,119.92  
1st floor tenant improvement 
project 200 McAllister - 
March 2020 
4/22/2020 ACH2137 REGENTS UNIVERSITY CALIFORNIA   $     200,050.63  
UCPATH- BiWeekly Salaries 
and Wages 2/22/2020 PPE 
4/22/2020 ACH2138 REGENTS UNIVERSITY CALIFORNIA   $  2,836,405.11  
UCPATH- Salaries and wages 
PPE 02/29/2020 
4/24/2020 9005611 WELLS FARGO BANK,  N. A.  $     372,192.34  
P Card expenses- PAYIT 
March 2020 
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